
SOLUTION OVERVIEW

Bringing Common Sense to Healthcare



• Award-Winning Leader in Bundled Payment Solutions for employers

• Headquartered in the San Francisco Bay Area

• Partnership with SISC began in January 2017
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Who is Carrum Health?

Featured by:



Facing surgery is not easy
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How much will I 
have to pay?

How do I prepare for 
surgery?

Who will help me 
recover from 

surgery?

How do I find the best 
surgeons?

When will these 
medical bills end?

Who will guide me 
through the process?
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Carrum is an enhanced surgery benefit for SISC PPO members

Fully transparent 
bundled prices for 
planned surgeries

Exclusive access to 
top-quality hospitals 

and surgeons

Optional program; 
No disruption to 
existing benefits

✓ ✓ ✓
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Employers Employees

WIN
WIN

Meaningful cost savings

Cost predictability

Improved productivity

No medical bills! *

Top-quality care

Good for employers. Even better for employees. No tradeoffs.

Concierge experience

*For HSA plan members, Carrum must collect the IRS minimum deductible



Carrum’s solution delivers
on the triple aim

EXPERIENCE
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Cost advantage – California market example

$58K

$42K

$58K

$43K

$63K

$42K

$117K

$76KCA Avg.

CA Max.

Price

Total Knee 
Replacement
40-45% Savings 
vs. CA Average

Total Hip 
Replacement
40-45% Savings 
vs. CA Average

Lumbar Spinal 
Fusion
40-45% Savings 
vs. CA Average

Cervical Spinal 
Fusion
30-35% Savings 
vs. CA Average

California Commercial Health Payments vs. Carrum Prices

Note: Carrum price includes a 30-Day Readmission Warranty, which other payments above do not Source: HCCI



Spinal Fusion 
Readmission Rate
(-79% vs. CA avg.)

Hip/Knee Replacement 
Readmission Rate
(-69% vs. CA avg.)
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Quality advantage – California comparison

Note: Carrum price includes a 30-Day Readmission Warranty, which other payments shown above do not

18.9%5.5%

California Hospital 
Average

California Hospital 
Bottom 5th Percentile

1.7%

31.0%8.4%1.8%
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Patients love their Carrum Health benefit

SCORE
NPS 100

“I’ve had other surgeries and I was just a number. With Carrum, 
I felt my concierge was focused only on me and what I would 
need to get better. Also, the Doctor and his staff were 
awesome. He took his time and made me feel cared for.”

“I’ve had major surgery before, so I know the difference. 
With Carrum there is nothing to worry about, whereas if 
you are on your own you are looking at a huge, extended 
and mistake prone adventure.”



Who is eligible to participate?

Covered Procedures Covered Plans

 Total Hip Replacement

 Total Knee Replacement

 Cervical Spinal Fusion

 Lumbar Spinal Fusion

 Anterior / Posterior Spinal Fusion

 Discectomy / Spinal Decompression

 Anthem PPO Plans

 Blue Shield PPO Plans

Covered Members

 Active employees and their dependents (even 

those with Medicare)

 “Early” retirees and their dependents (Pre-65)

 COBRA participants and their dependents

10To be eligible, SISC coverage must be primary.  Members cannot be Medicare primary.



Scripps is ranked among the nation’s best hospitals

Scripps Green Hospital



Scripps is located in beautiful La Jolla, CA

Hilton La Jolla Torrey Pines Hilton and Torrey Pines Golf Club

Estancia Resort La Jolla



A Patient’s Journey with Carrum Health
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Travel expenses for the patient and one companion are covered

*A portion of the travel expenses are considered taxable income per IRS regulations
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Transportation: (e.g., Train, Rental Car, Mileage, 
Baggage, Parking, Gas) 

Daily Stipend for Meals and Incidentals

Lodging: (e.g., Hotel Room, Tax, Parking)
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We need your help! Communication leads to higher utilization

Communication Utilization

Greater cost savings

Outstanding care quality

Benefits of Higher Utilization

Happier employees



Carrum has prepared a toolkit of materials for SISC districts to use
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Two ways for members to engage Carrum – online or phone

my.carrumhealth.com/sisc 1-888-855-7806
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Questions?

Q
A


