LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Petaluma City Schools
CDS Code: 49402460000000

School Year: 2022-23

LEA contact information:

Tony Hua

Assistant Superintendent, Educational Services
thua@petk12.org

(707) 778-4619

School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enroliment of high
needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2022-23 School Year

Projected Revenue by Fund Source
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This chart shows the total general purpose revenue Petaluma City Schools expects to receive in the coming year
from all sources.

The text description for the above chart is as follows: The total revenue projected for Petaluma City Schools is
$96,859,595, of which $70,590,513 is Local Control Funding Formula (LCFF), $9,938,980 is other state funds,
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$9,835,118 is local funds, and $6,494,984 is federal funds. Of the $70,590,513 in LCFF Funds, $5,306,518 is
generated based on the enrollment of high needs students (foster youth, English learner, and low-income
students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts
must work with parents, educators, students, and the community to develop a Local Control and Accountability
Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
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This chart provides a quick summary of how much Petaluma City Schools plans to spend for 2022-23. It shows
how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Petaluma City Schools plans to spend $98,534,018 for the
2022-23 school year. Of that amount, $80,426,682 is tied to actions/services in the LCAP and $27,955,563 is not
included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the
following:

Other general operating expenditures i.e. utilities, property liability insurance

Increased or Improved Services for High Needs Students in the
LCAP for the 2022-23 School Year

In 2022-23, Petaluma City Schools is projecting it will receive $5,306,518 based on the enroliment of foster
youth, English learner, and low-income students. Petaluma City Schools must describe how it intends to increase
or improve services for high needs students in the LCAP. Petaluma City Schools plans to spend $6,732,289
towards meeting this requirement, as described in the LCAP.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs
Students in 2021-22

Prior Year Expenditures: Increased or Improved Services for High
Needs Students
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This chart compares what Petaluma City Schools budgeted last year in the LCAP for actions and services that
contribute to increasing or improving services for high needs students with what Petaluma City Schools
estimates it has spent on actions and services that contribute to increasing or improving services for high needs
students in the current year.

The text description of the above chart is as follows: In 2021-22, Petaluma City Schools's LCAP budgeted

$6,293,175 for planned actions to increase or improve services for high needs students. Petaluma City Schools
actually spent $7,702,752 for actions to increase or improve services for high needs students in 2021-22.
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Supplement to the Annual Update to the 2021-22 Local Control and
Accountability Plan

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Petaluma City Schools Tony Hua thua@petk12.org
Assist. Superintendent, Educational Services 7077784619

California’s 2021-22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering
from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time mid-year report to the
local governing board or body and educational partners related to engagement on, and implementation of, these Acts.

A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the
Budget Act of 2021 that were not included in the 2020-21 Local Control and Accountability Plan (LCAP).

In addition to the engagement of our community partners during the development of our three year LCAP, we widened our efforts to engage
our community partners in multiple ways during the 2021-2022 when other funds became available. District and school site administration
engaged weekly, district and school leadership counseling met monthly, district and school Mental Health Teams met regularly, monthly
department chair meetings, our regular SSC/ELAC meetings that include students, administration, staff and community partners. We also
engaged outside non-profit community partners for input and recommendations. We held our LCAP community engagement meeting that
involved district colleagues, board members, local community-based organizations and partners, parents, students, school staff, and
administration with the theme of engagement and communication.

A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the number of
staff who provide direct services to students on school campuses with an enroliment of students who are low-income, English learners, and/or

foster youth that is greater than 55 percent.

This prompt is not applicable to PCS due to PCS not qualifying for concentration grant funds. Concentration grant funds go to only districts in
which more than 55% of students are high needs.
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A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are intended to
support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.

Petaluma City Schools leadership went through a process of various meetings and surveys to engage educational partners in developing
actions to address recovery of the COVID-19 pandemic and the impacts of distance learning and students. In May of 2021 the district
leadership team met to brainstorm and develop a plan to address COVID and learning loss using ELO/ESSER funds. The meeting consisted
of discussions around such things as determining how to expand/increase current services, Socio-emotional and behavioral interventions,
Covid safety needs, and other academic interventions. Spring of the 2020-2021 school year PCS also reached out with surveys to engage
community partners in helping determine needs and ideas to support the use of the one-time federal funds. Other surveys were conducted on
August 25th 2020 and September 1st, 2020. Surveys asked questions around distance/hybrid learning needs as well as teaching and
learning impacts. Other engagement opportunities were conducted during LCAP meetings during the 2020-2021 school year. COVID
Emergency Relief Funds (CARES, ESSER | & CRRSA ESSER Il) and Expanded Learning Opportunities (ELO-G) were used to support our
COVID Coordinator and safety teams as well as preparation in light of the pandemic. We also dedicated these funds to add air filtration
systems, upgrade our HVAC, purchase safety materials (PPE, hand sanitizers, cleaning equipment, etc.), expand summer school
programming, credit recovery options, instructional materials, and technology purchases to support learning loss.

A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary School
Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.

ESSER Expenditure Plan was developed from the support of previous plans and the stakeholder input that supported such plans. Previous
plans used to help guide the development of the ESSER Ill plan were the Local Control Accountability Plan (LCAP), Expanded Learning
Opportunities Plan (ELO), Learning Continuity and Attendance Plan and Covid-19 Prevention Plan. ELO and ESSER Il Surveys were also
conducted to support the development of the plan. LEA sought additional consultation from various organizations for input and
recommendations. One of our main priorities is keeping our students and staff safe. To ensure this the district took action such as but not
limited to, created/revised our Covid handbook for students, parents and staff. Developed systems for contact tracing, developed covid testing
sites, and continuously updated our community on changes to our safety protocols. Implemented Independent Study per AB130. In addition,
we upgraded our HVAC systems, air filtration systems, and installed portable air filters. We also ensured adequate cleaning supplies and K95
masks were available for all staff and students. The challenge of addressing the current pandemic was dealing with the shifting and
ambiguous state mandates along with with sub shortages, overall staffing shortages, changes in district administration, continuous
adjustments to changes in Covid mandates to name a few have made it difficult allocate appropriate time for continuous reflection,
engagement, and implementation. However, we were able to have flexibility to expand the contracts of our additional staff and the flexibility to
adjust our plans as needed through 2024. In addition, despite the challenges PCS remained open and continued to serve our students and
parent community. We were able to keep our outbreaks manageable, successfully maintained adequate safety supplies, timely
communication, and overall function of our systems to be responsive to our safety needs.
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A description of how the LEA is using its fiscal resources received for the 2021-22 school year in a manner that is consistent with the
applicable plans and is aligned with the LEA’s 2021-22 LCAP and Annual Update.

The LCAP is a comprehensive planning document that captures the priorities, goals, and actions to improve student outcomes. The LCAP was
developed to include remaining CARES funds and CRRSA funds. The additional funds received under ARP complement the existing LCAP in
the following areas:

Goal 1 - Supporting students with disabilities in ELA and Math

Goal 2 - Healthy, Safe, and Welcoming environment

Goal 3 - Pandemic Learning Response

Goal 4 - College and Career Readiness

Goal 5 - Conditions of Learning: All students access updated and relevant learning environments, tools, and classroom instruction. ESSER
Funds went to support Goal 2 ensuring we had well ventilated classrooms, air filters, safety supplies, and upgrades to our technology as
needed. In addition, many of our students have had difficulty re-engaging back into school settings and many have struggled with social-
emotional issues as well as loss of learning.

the CARES funds also supported our interventions and credit recovery as well as PD to help staff engage students.

Instructions for the Supplement to the Annual Update for the 2021-22 Local
Control and Accountability Plan Year

For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021-22 Local
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of Education’s
(CDE’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at Icff@cde.ca.qov.

Introduction

California’s 2021-22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local
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educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering
from the COVID-19 pandemic and to address the impacts of distance learning on students. Section 124(e) of Assembly Bill 130 requires LEAs
to present an update on the Annual Update to the 2021-22 LCAP and Budget Overview for Parents on or before February 28, 2022, at a
regularly scheduled meeting of the governing board or body of the LEA. At this meeting, the LEA must include all of the following:

e The Supplement to the Annual Update for the 2021-22 LCAP (2021-22 Supplement);

e All available mid-year outcome data related to metrics identified in the 2021-22 LCAP; and

e Mid-year expenditure and implementation data on all actions identified in the 2021-22 LCAP.
When reporting available mid-year outcome, expenditure, and implementation data, LEAs have flexibility to provide this information as best
suits the local context, provided that it is succinct and contains a level of detail that is meaningful and accessible for the LEA’s educational
partners.
The 2021-22 Supplement is considered part of the 2022-23 LCAP for the purposes of adoption, review, and approval, and must be included
with the LCAP as follows:

e The 2022-23 Budget Overview for Parents
The 2021-22 Supplement
The 2022-23 LCAP
The Action Tables for the 2022—-23 LCAP
The Instructions for the LCAP Template

As such, the 2021-22 Supplement will be submitted for review and approval as part of the LEA’s 2022—-23 LCAP.

Instructions

Respond to the following prompts, as required. In responding to these prompts, LEAs must, to the greatest extent practicable, provide succinct
responses that contain a level of detail that will be meaningful and accessible for the LEA’s educational partners and the broader public and
must, to the greatest extent practicable, use language that is understandable and accessible to parents.

In responding to these prompts, the LEA has flexibility to reference information provided in other planning documents. An LEA that chooses to
reference information provided in other planning documents must identify the plan(s) being referenced, where the plan(s) are located (such as
a link to a web page), and where in the plan the information being referenced may be found.

Prompt 1: “A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided
through the Budget Act of 2021 that were not included in the 2020-21 Local Control and Accountability Plan (LCAP).”

In general, LEAs have flexibility in deciding what funds are included in the LCAP and to what extent those funds are included. If the LEA
received funding through the Budget Act of 2021 that it would have typically included within its LCAP, identify the funds provided in the Budget
Act of 2021 that were not included in the LCAP and provide a description of how the LEA has engaged its educational partners on the use of
funds. If an LEA included the applicable funds in its adopted 2021-22 LCAP, provide this explanation.
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Prompt 2: “A description of how LEA used, or plans to use, the concentration grant add-on funding it received to increase the number of staff
who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or
foster youth that is greater than 55 percent.”

If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation.

Describe how the LEA is using, or plans to use, the concentration grant add-on funds received consistent with California Education Code
Section 42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who provide
direct services to students on school campuses with greater than 55 percent unduplicated pupil enroliment, as compared to schools with an
enrollment of unduplicated students that is equal to or less than 55 percent.

In the event that the additional concentration grant add-on is not sufficient to increase the number of staff providing direct services to students
at a school with an enrollment of unduplicated students that is greater than 55 percent, describe how the LEA is using the funds to retain staff
providing direct services to students at a school with an enroliment of unduplicated students that is greater than 55 percent.

Prompt 3: “A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are
intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.”

If the LEA did not receive one-time federal funding to support recovery from the COVID-19 pandemic and the impacts of distance learning on
students, provide this explanation.

Describe how and when the LEA engaged its educational partners on the use of one-time federal funds it received that are intended to support
recovery from the COVID-19 pandemic and the impacts of distance learning on students. See the COVID-19 Relief Funding Summary Sheet
web page (https://www.cde.ca.gov/fg/cr/relieffunds.asp) for a listing of COVID-19 relief funding and the Federal Stimulus Funding web page
(https://www.cde.ca.gov/fg/cr/) for additional information on these funds. The LEA is not required to describe engagement that has taken place
related to state funds.

Prompt 4: “A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary
School Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.”

If an LEA does not receive ESSER Il funding, provide this explanation.
Describe the LEA’s implementation of its efforts to maintain the health and safety of students, educators, and other staff and ensure the
continuity of services, as required by the federal American Rescue Plan Act of 2021, and its implementation of the federal Elementary and

Secondary School Emergency Relief (ESSER) expenditure plan to date, including successes and challenges.

Prompt 5: “A description of how the LEA is using its fiscal resources received for the 2021-22 school year in a manner that is consistent with
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the applicable plans and is aligned with the LEA’s 2021-22 LCAP and Annual Update.”

Summarize how the LEA is using its fiscal resources received for the 2021-22 school year to implement the requirements of applicable plans
in a manner that is aligned with the LEA’s 2021-22 LCAP. For purposes of responding to this prompt, “applicable plans” include the Safe
Return to In-Person Instruction and Continuity of Services Plan and the ESSER IlI Expenditure Plan.

California Department of Education
November 2021
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Local Control Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Petaluma City Schools Tony Hua thua@petk12.org
Assistant Superintendent, Educational Services (707) 778-4619

Plan Summary [2022-23]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

Petaluma, founded in 1858, with a current population of nearly 60,000, is in Sonoma County, just 32 miles north of the Golden Gate Bridge.
Petaluma City Schools has a staff of about 900 that are responsible for the education of 7,464 students at eighteen school sites, including
three dependent charters. 41.5% of the students we serve are socioeconomically disadvantaged and 9.8% of our students are English
learners. Petaluma City Schools is composed of two districts (Petaluma City Elementary and Petaluma Joint Union High) with one District
Office and one School Board.

Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.

Due to the pandemic, CAASPP assessments were not administered during the 2019-2020 school year and only a small portion of districts
administered CAASPP assessments statewide during the 2020-2021 school year. As a result, the dashboard was not published in 2020 or
2021. The most recent results are from the 2018-2019 school ear and are described below.

The district shows several areas of strength as measured by the California School Dashboard. All Students scored well in English Language
Arts with 16.3 points above standard. Graduation Rate was also an overall strength with All Students performing at a Green level with 90.3%
graduating at an increase of 1.1% over the previous year and no subgroups scoring in the Red on the dashboard.

Petaluma City Schools is committed to equity and improvement efforts which depend on continued data reflection. The district underwent a
comprehensive equity data review during the 2021-2022 school year which will springboard consistent data reflection throughout the 2022-
2023 school year and beyond.
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Reflections: Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

Based on the most recent California Dashboard, the district has one State indicator in Red or Orange for the "All Students" group. Chronic
Absenteeism (K-8) was Orange for All Students with 7.5% of students chronically absent. This represented an increase of 0.5% from the
previous year.

Additionally, the district has five Performance Gap areas where at least one student subgroup is two or more levels below the All Students
group.

--English Language Arts (3-8, 11) was one area with a performance gap where All Students scored Green on the dashboard but our English
Learners (47 points below standard; Maintained 2 Points), Socioeconomically Disadvantaged ( 24 points below standard; Maintained 0.7
Points), African American (82.3 points below standard; Maintained -1.6 Points), and Hispanic (19.7 points below standard; Maintained 1.6
Points) subgroups all scored Orange. Students with Disabilities scored Red in this area (82.3 points below standard; Maintained -1.6 Points).
--Math (3-8, 11) was a second area with a performance gap where All Students scored Yellow, but Students with Disabilities scored Red
(122.6 points below standard; Declined 4.7 Points).

--College and Career Ready also had a Performance Gap where the All Students group scored Yellow and the Students with Disabilities
group scored Red ( 8.3% prepared; Maintained 1.7%).

--Graduation Rate was an area where All Students scored Green but multiple subgroups scored Orange: English Learners (74.7%
graduated; Declined 1.2%), Hispanic (84.4% graduated; Declined 2%), Homeless (86.2% graduated; Declined 4.7%), and Students with
Disabilities ( 68.3% graduated; Declined 5.1%).

--Suspension Rate is the final area with a Performance Gap where the All Students group scored Yellow, but Foster Youth (30% suspended
at least once; Increased 4.2%), Homeless (13.5% suspended at least once; Increased 1.9%), Asian (5.6% suspended at least once;
Increased 3.5%), and Two or More Races (9% suspended at least once; Increased 1.4%) all scored Red.

More recently, the district conducted an equity study to identify additional areas of need.

--Advanced courses have disproportionate representation based on ethnicity when compared to school enroliment.

--Graduation, a-g, and D/F rates also vary greatly based on ethnicity.

The complete study is linked on the district website:
https://www.petalumacityschools.org/cms/lib/CA02204883/Centricity/Domain/44/Petaluma%20City%20Schools Equity%20Study 3 2 22.pd
f
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LCAP Highlights

A brief overview of the LCAP, including any key features that should be emphasized.

The Petaluma City Schools LCAP Committee met regularly throughout the 2021-2022 school year. This dedicated group of students,
parents, community members, teachers, staff, and administrators examined data at each meeting, including graduation rates, a-g completion
rates, Youth Truth Survey data, and findings from the Orenda equity study. Focus group panels were also conducted to learn more about the
experiences of our students, parents, and staff (Classified and Certificated).

Based on feedback from the LCAP committee, Petaluma City Schools has streamlined the district LCAP goals to align with the goals
established by the Board of Education in July of 2021:

1) All student scholars will experience an excellent, diverse, equitable, and inclusive education.

2) All student scholars will have rich academic options that meet their unique needs.

3) All student scholars and families will be engaged in their learning community.

4) Our District will enhance the long-term sustainability of our organization, infrastructure, and operations.

These changes are outlined in the Goals and Actions sections. The first set of Goals and Actions reflects the reconfigured Goals and Actions
Later in the LCAP, readers will see another set of Goals and Actions that reflects the previous LCAP goals as reference.

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

Sonoma Mountain High School (continuation) and San Antonio High School (continuation)
Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

In accordance with the Comprehensive Support and Improvement (CSI) funding requirements, the following will be funded: Conducting
needs assessments and root cause analysis, Identification/development of evidence-based interventions, strategies, and/or activities, using
data to develop, implement, monitor, and evaluate improvement efforts, reviewing/identifying resource inequities, which may include a review
of LEA- and school-level budgeting as well as Staff Professional Development.
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Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

The Assistant Superintendent of Educational Services meets on a regular basis with the site principals as they lead each CSI school through
the improvement science process. Through these regular meetings the district monitors and evaluates the implementation of the CSI plans.

As evidence-based interventions and change ideas are implemented, the Program Manager and site administration will monitor their
effectiveness.
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Engaging Educational Partners

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP.

The district met and consulted with an on-going Local Control Accountability Plan (LCAP) Advisory committee. The committee was
configured of parents of English language learners, parents of Low-Income students, students, teachers, district office staff, administrators,
classified employees, community members, and board members. Meetings were conducted via Zoom in Spanish and English and were
open to all on 11/17/21, 12/15/21, 1/19,22, 2/23/22, 3/23/22, 4/20/22, and 5/11/22.

Data was a focus for each of the LCAP meetings including graduation rates, a-g completion rates, Youth Truth Survey data, and findings

from the Orenda equity study. Focus group panels were also conducted to learn more about the experiences of our students, parents, and
staff.

DELAC was presented with data from the LCAP Committee meetings and reviewed the actions on 5/3/22. The DELAC provided
recommendations for additional actions including a focus on early literacy for English Learners, increased counseling support, and additional
support such as instructional assistants. SELPA was also consulted.

Updates were shared with the governing board on 2/22/22 as well as the Budget Advisory Committee on 11/18/21, 12/16/21, 1/20/22,
2/17/22.

Updates were sent out to the broader district community after each meeting in the weekly newsletter.

A summary of the feedback provided by specific educational partners.

Through the LCAP development process we received the following feedback from stakeholder groups:
Support for Teachers

e Support in the classroom (class size, instructional assistants, etc.)

e Focused PD support for addressing social emotional learning

College and Career Access
o Free Application for Federal Student Aid (FAFSA) Support
o Support for Counselors
e Understand barriers to course enrollment

Communication
« Continue to refine our methods of communicating so that we are not inadvertently leaving parents out

Curriculum
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« More integrated curriculum that provides community and service-based learning opportunities
o Diverse curriculum - ensure it is relevant, inclusive, and supportive all students

A description of the aspects of the LCAP that were influenced by specific input from educational partners.

In addition to aligning the LCAP goals with the Board of Education goals, the LCAP committee's feedback influenced specific actions in the
LCAP including:

o Maintain additional Academic Counseling & College/Career Support at the high schools

« Data committee to develop actions based on Equity study

« Strengthen counseling calibration including scheduling processes, identifying barriers to access, FAFSA Completion, early warning
system for at risk students, a-g access and placement, and CTE pathways

o Develop college support programs such as AVID, Junior Achievement, Girls Inc.

e College Career Grant Coordinator

Reduce barriers to accelerated classes (GATE testing for all 3rd grade students, pay for AP, SAT, ACT exams for low income

students) examine course placement practices at secondary sites

Positive Behavioral Interventions and Support (PBIS) training

School Climate Trainings/Social-Emotional Support such as restorative practices, Toolbox, etc.

New Teacher/Admin Support (Induction Program Fees)

Continue with Lower Alt Ed Staffing Ratio

Increase and improve internal and external communications (in English and Spanish), and continue the implementation of the

updated communications platform (ParentSquare) which includes: Communications Coordinator, district & school websites

(Blackboard), social media

Parent Access & Communication (Aeries, PCS App)

Diversify Curriculum & Classroom Libraries

Development of Ethnic Studies Course

History/Social Studies pilot with FAIR Act compliant materials. This will include civic engagement components of the California

History Framework.

Align all CTE courses to CTE Model Curriculum Standard

« Climate Action Committee

2022-23 Local Control Accountability Plan for Petaluma City Schools Page 16 of 87



Goals and Actions

Goal
Goal #

Description

1 All student scholars will experience an excellent, diverse, equitable, and inclusive education.

An explanation of why the LEA has developed this goal.

There are large gaps between outcomes for student groups which ultimately results in disproportionate access to grade level content.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Dashboard Academic
Indicator ELA & Math
Grades 3-8, 11
(Students w/ a
Disability)

Points above or below
a level 3 (Standard
Met)

2019 Dashboard

ELA: (Red) 82.3
points below standard;
maintained -1.6 points
Math: (Red) 122.6
points below standard;
declined 4.7 points

Unavailable

Dashboard will
provide status only in
2022. Performance
levels will be
calculated in 2023.

ELA: (Orange)
Increase by at least 9
points to 73.4 points
below standard

Math: (Orange)
Increase by at least 9
points to 113.6 points
below standard

Dashboard Academic
Indicator ELA & Math

2019 Results:

ELA
o Green, 16.3
points above
standard,
Maintained -
1.5 points
Math
e Yellow, 19.2
points below
standard,

Unavailable

Dashboard will
provide status only in
2022. Performance
levels will be
calculated in 2023.

ELA
« Blue,
increased by
at least 15

points to 31.1
points above

standard
Math
o Green,
increased by
at least 15
points to 4.2

2022-23 Local Control Accountability Plan for Petaluma City Schools
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
Maintained below
1.6 points standard

Early Assessment
Program (Students w/
a Disability)

(Ready, Conditionally
Ready, or Not Yet
Demonstrating
Readiness for CSU
Math/English)

2019 CAASPP results
Math
e 4.2% Ready
for CSU
e 6.04%
Conditionally
Ready for
CSuU
e 89.76% Not
Yet
Demonstratin
g Readiness
for CSU

ELA

e 3.69% Ready
for CSU

e 15.3%
Conditionally
Ready for
CSuU

e 81% Not Yet
Demonstratin
g Rea

2021 CAASPP
Results (55% of
enrolled SWD have

results)
Math
e 0% Ready for
CSuU
e 10.94%
Conditionally
Ready for
CSuU
e 89.06% Not
Yet
Demonstratin
g Readiness
for CSU
ELA
e 6.15% Ready
for CSU
e 18.46%
Conditionally
Ready for CS

2019 CAASPP results
Math
e 5% Ready for
CSu
e 8%
Conditionally
Ready for
CSu
e 77% Not Yet
Demonstratin
g Readiness
for CSU

ELA

e 6% Ready for
CSuU

e 17%
Conditionally
Ready for
CSuU

e 67% Not Yet
Demonstratin
g Readiness
for CS

Dashboard Cohort
Graduation Rate

2019 Results:

Green, 90.3%
graduated, Increased
1.1%

School Dashboard
Additional Reports
Graduation Rate:

o 2019-2020:
86.9%

Green, increased by
at least 3% to 93.3%

2022-23 Local Control Accountability Plan for Petaluma City Schools
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

o 2020-2021:
88.3%

Dashboard will
provide status only in
2022. Performance
levels will be
calculated in 2023.

Percent Proficient on
CAASPP Math by
Student Group
(Mluminate SBAC
Subgroup Summary)

2019 Results

All Students: 46%
Black/African
American: 20%
Asian: 68%

Latinx: 28%

White: 56%

Multiple Races: 51%
Socioeconomically
Disadvantaged: 26%
English Learner: 4%
Students with a
Disability: 12%

2022 Results
Unavailable

2024 Results

All Students: 49%
Black/African
American: 23%
Asian: 70%

Latinx: 32%

White: 57%

Multiple Races: 54%
Socioeconomically
Disadvantaged: 31%
English Learner: 5%
Students with a
Disability: 14%

Based on state growth
of student groups
between 2017 and
2019.

All Students: 2.73%
Black/African
American: 2.55%
Asian: 2.37%

Latinx: 4.05%

White: 1.23%

Multiple Races: 3.26%

2022-23 Local Control Accountability Plan for Petaluma City Schools
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdogéjiczcime ier
Socioeconomically
Disadvantaged:
4.55%
English Learner:
0.58%
Students with a
Disability: 1.61%
Actions
Action#  Title Description Total Funds Contributing
1.1 Preschool: Preschool experiences will be provided to children and their families to $150,000.00 Yes
AVANCE/Pasitos/Re | promote both academic and social development. Programs include
ady for K AVANCE, Ready for K, Pasitos.
1.2 Preschool Parent Parents of preschool students will be invited to participate in the $0.00 Yes
Education Ready for K program to increase their understanding as the primary
teacher of the children. In addition, EL parents will be invited to
AVANCE and Pasitos. Costs are included in Goal 1 Action 1.
1.3 Staff Development Support certificated and classified professional development with an $815,000.00 Yes
Days emphasis on equity and access, ELD, school culture/climate, student
engagement, Career Tech Education (CTE), Title VI, and state of
California curricular frameworks through: Professional development
days, Conferences, Substitutes, Workshops, Contracting consultants.
1.4 Monitoring Student | Student progress will be monitored for achievement using formative $76,000.00 Yes
Achievement in and summative assessments K-12. Assessments include:
2022-23 Local Control Accountability Plan for Petaluma City Schools Page 20 of 87
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Action #

1.5

1.6

1.7

1.8

Title

Reading & Math
(RenLearn)

Targeted TK-6
Reading Intervention

Distance Learning
Support Software

Student Data
Management
(Hluminate)

Academic Counseling
& College/Career
Support

Description

« Renaissance Star 360 Assessments (Reading & Math) w/
Freckle Math Intervention software

« Renaissance Star Reading 9-12 for English learners

« SBAC (CAASPP) formative, interim, and summative
assessments

e Teacher created assessments

Clerical support (the District Student Information and Assessment
Specialist, the Lead District Student Information and Assessment
Specialist, and the English Learner Coordinator) will continue to be
funded to analyze student achievement assessment data, and to help
provide expanded access to student data to improve student
outcomes.

Targeted intervention support will be funded to include Lexia Reading
Intervention software, and instructional supplies.

Software programs to support ongoing distance learning for students
will be funded, including SeeSaw, Zoom, and others.

A student data management system, Illluminate, will be funded to
monitor progress, disaggregate data, assess and monitor learning
loss, and assist with instructional, behavioral, and social-emotional
planning decisions.

In addition to high school academic counselors who meet with and
assist students with college and career planning, additional counseling
support will be funded over the base funded staffing ratio to reduce
student to counselor ratios. A total of 2.5 FTE counselors will be
funded: 1.0 FTE at Petaluma High School, 1.0 FTE at Casa Grande
High School, 0.25 FTE at San Antonio High School, 0.25 FTE at

2022-23 Local Control Accountability Plan for Petaluma City Schools

Total Funds

$8,000.00

$85,000.00

$45,414.00

$312,000.00

Contributing

Yes

No

Yes

Yes
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Action #

1.9

1.10

1.11

1.12

1.13

Title

Support for CSI
Identified Schools

Continue to Update
Health Framework /
Human Interaction

Elementary Visual
and Performing Arts

Math Common
assessments

Continuous
Improvement
Committee

Description

Valley Oaks High School. Additional work hours for career center
specialist support (0.1875 FTE—1.5 hours/day) will be funded.

In accordance with the Comprehensive Support and Improvement
(CSI) funding requirements, the following will be funded: Conducting
needs assessments and root cause analysis,
Identification/development of evidence-based interventions, strategies,
and/or activities, using data to develop, implement, monitor, and
evaluate improvement efforts, reviewing/identifying resource
inequities, which may include a review of LEA- and school-level
budgeting, Staff Professional Development.

Staff will be trained in the sexual health portion of the district's K-12
health education framework and Human Interaction courses, using the
most recent state approved Health Education Framework.

Visual and Performing Arts will be funded for students TK-6.

Common math assessments will be implemented districtwide in
grades 3-12. The district math coordinator and academic coordinator
will support sites with monitoring student groups and data reflection
processes to impact instruction. Common assessments in grades K-2
will be developed and used as critical component for monitoring and
determining what instructional shifts would appropriately address the
needs for our EL, SED, and FY

District administration will lead a committee focused on data, student
outcomes equity, and access. The committee will determine actions
based on the analysis of local and other available data. Metrics for
ongoing monitoring will be identified.

2022-23 Local Control Accountability Plan for Petaluma City Schools

Total Funds

$330,000.00

$20,000.00

$371,000.00

$100,000.00

$10,000.00

Contributing

Yes

No

No

Yes

Yes
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Action #  Title Description Total Funds Contributing

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Analysis of the 2022-23 goals will occur during the 2023-24 update cycle.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Analysis of the 2022-23 goals will occur during the 2023-24 update cycle.

An explanation of how effective the specific actions were in making progress toward the goal.

Analysis of the 2022-23 goals will occur during the 2023-24 update cycle.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Reflection on 2021-22 goals can be found immediately following each discontinued goal later in the LCAP

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

Description

2 All student scholars will have rich academic options that meet their unique needs.

An explanation of why the LEA has developed this goal.

There are large gaps between outcomes for student groups which ultimately results in disproportionate access to grade level content.

Measuring and Reporting Results

Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
English Learner 2020-2021 Results 2021-2022 Projected Elementary 20%
Reclassification Rate |Elementary 17.1% Results Secondary 40%

Approaching
Prepared, Not
Prepared)

30.5% Not Prepared

2023. Performance
levels will be
calculated in 2024.

(DataQuest) Secondary 37.1% Elementary 14.0%
Secondary 31.9%

2020-2021 Corrected

Baseline

Elementary 16.5%

Secondary 22.2%
Dashboard 2019 Results: Unavailable 60% Prepared
College/Career 51.1% Prepared 25% Approaching
Indicator 18.4% Approaching Dashboard will Prepared
(Prepared, Prepared provide status only in 25% Not Prepared

Dashboard English
Learner Progress
Indicator

2019 Results:
Medium, 52.1%
making progress

38.1% of ELs with
scores from 2020 and
2021 made progress.
35% of ELs are

High, increase by at
least by 2.9% to 55%
or more of ELs
making progress

2022-23 Local Control Accountability Plan for Petaluma City Schools
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

towards English
language proficiency

missing 2020 ELPAC
scores.

Dashboard will
provide status only in
2022. Performance
levels will be
calculated in 2023.

AP Exam Results
(% w/ a score of 3 or
higher)

Spring 2020

All Students 70%
Asian 61%
Hispanic/Latino 67%
African American *
White 72%

FRL 59%

Spring 2021

All Students 55%
Asian 52%
Hispanic/Latino 53%
African American *
White 55%

FRL 48%

All Students 73%
Asian 70%
Hispanic/Latino 70%
African American *
White 75%

FRL 65%

Dual Enrollment
Student Participation

266 Students received
college credit with
dual enroliment.
Demographics of this
group:

American Indian or
Alaska Native: 1%
Asian 5%

Black or African
American: 2%
Latinx: 18%

Multiple Races: 3%
White: 71%

SED: 11%

SWD: 6%

Maintain number of
students receiving
dual credit.
Representation of
student groups dually
enrolled is within 5%
of overall district 9-12
enrollment.

2022-23 Local Control Accountability Plan for Petaluma City Schools
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

CTE Pathway

2019-2020 Results:

2020-2021 Results

35% CTE Completers

Math 7 Accelerated
Hispanic/Latino 15%
White 67%

AP Courses
Hispanic/Latino 26%
White 63%

Math 7 Accelerated
Hispanic/Latino 15%
White 67%

AP Courses
Hispanic/Latino 26%
White 63%

Completion 26% 12th Grade CTE |[11% 12 Grade CTE
Completers Completers
A-G Completion 2019-2020 2020-2021 All Students 45%
Percentage All Students 42% All Students 44% Asian 80%
African American N/A | Asian 52% Filipino N/A
Asian 76% African American 56% Hispanic/Latino 40%
Filipino N/A Filipino N/A African American N/A
Hispanic/Latino 29% | Hispanic/Latino 32% White 60%
White 49% White 50% English learners: 20%
English learners: 10% SED: 41%
SED: 31% SWD: 10%
SWD: 5.6%
Seal of Biliteracy 2019-2020 2020-2021 25%
Percentage 18.6% 17%
Course Enrollment 2020-2021 2020-2021 2023-24
Leadership Leadership Leadership
Hispanic/Latino 13% |Hispanic/Latino 13% Math 7 Accelerated
White 78% White 78% AP Courses

Within 10% of school
enrollment for student
groups.

Actions

2022-23 Local Control Accountability Plan for Petaluma City Schools
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Action #
21

2.2

2.3

2.4

2.5

Title

ELD
Training/Support/Impl
ementation
(BRT/ELRT)

Implement the
English Learner
Master Plan

Summer School

Academic Counseling
Calibration

College/Career Grant
Coordinator

Description

In addition to integrated and designated ELD support, English Learner
support will include RFEP students’ progress monitoring, instructional
and pupil personnel (Bilingual Resource Teachers, English Learner
Resource Teachers, Bilingual Instructional Aides, and Bilingual Clerks)
to support student learning, engagement, and parent involvement and
instructional materials, and English Language Development sections
for secondary schools. (total FTE 20.5)

The ELD Committee will implement the English Learner Master Plan to
better support English Learner students in the district in alignment with
the California English Learner Roadmap, and in compliance with
updated Education Code.

Summer School will be provided for targeted low-achieving students in
grades K-12 particularly our unduplicated students. Staffing, materials,
and transportation will be funded. Summer programs will include: K-6
elementary Summer School focused on reading, grades 7-8 summer
bridge and enrichment, grades 9-12 Expanded Summer School for
credit recovery.

Educational Services, in conjunction with Student Services, will
collaborate with academic counselors at all five high schools to
strengthen counseling calibration including scheduling processes,
barriers to course access, early warning systems for student support,
FAFSA completion, a-g access and placement, and CTE pathways.

Certificated staff will be hired to manage College/Career Grants (CTE
Foundation, a-g Improvement Grant, Career Technical Education
Incentive Grant, Perkins). The Coordinator will establish a CTE
Advisory Council, directly support CTE pathways, strategic planning
for K-12 articulation, internships, grant funding, work based learning

2022-23 Local Control Accountability Plan for Petaluma City Schools

Total Funds
$1,745,000.00

$2,000.00

$150,000.00

$254,000.00

$125,000.00

Contributing
Yes

Yes

Yes

Yes

No
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Action #

2.6

2.7

2.8

2.9

2.10

Title

Reading Intervention
Support (Read
180/System 44)

Math & ELA
Intervention

Core
Intervention/Learning
Loss Sections

Align all CTE courses
to CTE Model
Curriculum Standards

Open Access to
AP/Honors/Adv
Courses & GATE
Identification

Description

programs. In addition, the coordinator will align all CTE courses to
CTE Model Curriculum Standards.

ELA and reading intervention software support (Read 180/System 44)
will be funded to support our English Learner students in grades 7-12.

Additional math and ELA intervention support for students in grades 7-
12 will be funded, including additional sections (1.0 FTE KJHS, 0.2
FTE PJHS, 0.4 Casa, 0.4 PHS). Credit recovery software will be
provided at the high schools. A district math specialist will be funded.
Additional intervention/learning loss sections for core subjects will be
funded for secondary schools (0.6 FTE Casa, 0.6 FTE PHS)

Additional intervention/learning loss sections for core subjects will be
funded for secondary schools (0.6 FTE Casa, 0.6 FTE PHS).

Review and update Career Tech Education (CTE) courses/pathways
to fully align to the CTE Model Curriculum standards. Substitute
teachers may be funded for CTE teachers during planning release
days.

Accelerated/Honors/Advanced Placement (AP) courses will be open to
all students. All 3rd grade students, and 4th-6th grade students upon
request, will be assessed for Gifted and Talented Education (GATE)
identification. The cost of AP, SAT, ACT exams for low income
students will be incurred by district funds.

2022-23 Local Control Accountability Plan for Petaluma City Schools

Total Funds

$26,000.00

$606,000.00

$90,000.00

$2,000.00

$13,000.00

Contributing

Yes

Yes

Yes

No

Yes
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Action #
2.1

2.12

213

214

Title

Curriculum
Committees

Spanish Language
Instruction

Environmental
Literacy

1:1 Student Devices
& Device
Management
Software

Description

Curriculum committees will continue their collaborative work focused
on CCSS ELA and Math, Next Generation Science Standards
(NGSS)—including Environmental Literacy development and
continued partnership with ChangeScale, English Language
Development (ELD) standards, and the curriculum frameworks
provided by the state of California. Substitutes will be funded, and
consultants may be hired to support committees.

Pathway (7-12) & Span at McDowell, McKinley, and Valley Vista

In addition to the Spanish 1-AP Spanish pathway beginning at the
junior high schools through the high schools, additional Spanish
offerings will be funded: 2.--1.6 FTE Elementary Spanish will be
offered at three schools (McD .6, McK .6, VV .4), Spanish Immersion
sections will be funded at Kenilworth JH, including content area

classes taught in Spanish, Spanish for Native Speakers will be offered

at the junior high and high schools, Spanish sections at the Junior
High Schools (0.6 FTE @ KJHS & 0.6 FTE @ PJHS)

In addition, McDowell will offer a Dual Immersion program, starting
with a Kindergarten class in 2022-2023.

The Climate Action will update the district's Environmental Literacy
Framework to identify connections to recently adopted NGSS

instructional materials, connect students and local providers to outdoor
education experiences, and ensure that PCS students have access to

environmental science each year.

iPads/Chromebooks will be provided, maintained, and managed
(through JAMF enterprise software) for all students.

2022-23 Local Control Accountability Plan for Petaluma City Schools

Total Funds
$15,000.00

$240,000.00

$1,000.00

$122,000.00

Contributing
Yes

Yes

No

Yes
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Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Analysis of the 2022-23 goals will occur during the 2023-24 update cycle.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Analysis of the 2022-23 goals will occur during the 2023-24 update cycle.

An explanation of how effective the specific actions were in making progress toward the goal.

Analysis of the 2022-23 goals will occur during the 2023-24 update cycle.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Reflection on 2021-22 goals can be found immediately following each discontinued goal later in the LCAP

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

3 All student scholars and families will be engaged in their learning community.

Description

An explanation of why the LEA has developed this goal.

Attendance rates have declined during the 2021-22 school year from 97.5% pre-pandemic to 94.2% during P1 of the 2021-22 school year.
Suspension rates for socioeconomically disadvantaged students have historically been higher than for all students.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Dashboard Chronic
Absenteeism Indicator

2019 Dashboard
Results

2020-21 DataQuest
Results

All Students (Orange
to Green), decline of

Suspension/Expulsion
Rate Grades K-12

Results
e Suspension
Rates All
Students:
(Yellow)
6.3%
suspended at

Results
o All Students
0.3%

African American: 0%
American Indian: 0%

Grades K-8 o All Students: e All Students at least 2.5% to less
(Orange) 4.89% than 5% chronically
7.5% absent
chronically
absent;
increased
0.5%

Dashboard 2019 Dashboard 2020-21 DataQuest All Students (Yellow to

Green), decline of at
least 3.3% to less
than 3% of students
suspended
Expulsion Rates all
Students:

2022-23 Local Control Accountability Plan for Petaluma City Schools
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Desired Outcome for

Latinx: 6.6%
Multiple Races: 9%
White: 5.9%
English Learners:
6.2%

Foster Youth: 30%
Homeless Youth:
13.5%
Socioeconomically
Disadvantaged: 8.1%
Students with
Disabilities: 13.4%

Expulsion Rates All
Students:
o Elementary
0%
e Secondary
.06%

Homeless Youth:
1.3%
Socioeconomically
Disadvantaged: 0.4%
Students with
Disabilities: 0.8%

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
least once; Asian: 0% 0% for both
declined Filipino: 2.1% Elementary and
1.6% Latinx: 0.3% Secondary

African American: Multiple Races: 0.3%
3.8% White: 0.3%
American Indian: 10% |English Learners:
Asian: 5.6% 0.5%

Filipino: 3.6% Foster Youth: 0%

Attendance Rates

2018-2019
Attendance Rate
e 97.5%

2021-2022 P1
94.21%

Attendance Rate 98%

2022-23 Local Control Accountability Plan for Petaluma City Schools
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Desired Outcome for

High School 48%

Relationships
Junior High 61%
High School 41%

Culture
Junior High 59%
High School 38%

Middle School 52%
High School 50%

Relationships
Elementary 82%
Middle School 49%
High School 36%

Culture
Elementary 24%
Middle School 42%
High School 32%

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
YouthTruth Student | Spring 2021 2022 YouthTruth Engagement
Survey Responses YouthTruth Surveys |Survey Elementary 90%

Engagement Engagement Junior High 60%
Junior High 53% Elementary 90% High School 55%

Relationships

Elementary 85%
Junior High 70%
High School 50%

Culture

Elementary 40%
Junior High 65%
High School 50%

Youth Truth Parent
Survey Responses

Spring 2021 Youth
Truth Survey
Engagement
Middle School 52%
High School 34%

Relationships
Middle School 79%
High School 62%

Culture
Middle School 70%
High School 47%

2022 YouthTruth
Survey

Engagement
Elementary 70%
Middle School 44%
High School 41%

Relationships
Elementary 90%
Middle School 76%
High School 64%

Culture
Elementary 83%
Middle School 68%
High School 53%

Engagement
Elementary 75%
Middle School 60%
High School 40%

Relationships
Elementary 90%
Middle School 90%
High School 70%

Culture
Elementary: 85%
Middle School 80%
High School 55%

2022-23 Local Control Accountability Plan for Petaluma City Schools
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdogéjicz(;rme ier
Secondary Dropout 2019-2020 Dropout 2020-2021 Dropout Dropout Rate
Rates CALPADs rates rate: 2.94%
3.94% 3.7%
Actions
Action #  Title Description Total Funds Contributing
3.1 Positive Behavioral | School site teams will be trained in developing site-wide behavior $90,000.00 Yes
Interventions and expectations. Onsite coaching will also support implementation and
Supports (PBIS) refinement of PBIS systems and restorative practices.
Implementation
3.2 Comprehensive The Family Resource (FRC) at McDowell will provide comprehensive $130,000.00 Yes
Family support to the families most in need in PCS. Collaboration with
Support/Family community partners will expand services to our families.
Resource Center at
McD
3.3 Improve Internal & Increase and improve internal and external communications (in $316,000.00 Yes
External English and Spanish), and continue the implementation of the updated
Communications communications platform (ParentSquare) which includes:
Communications Coordinator, district & school websites (Blackboard),
social media engagement, Site Improve, SchoolMint, PCS mobile
application, Informational videos, Enroliment events, Written
publications, mailers, and signage, Participation in community events,
Marketing campaigns.
3.4 Chronic Students who are truant (3 or more days of unexcused absence), and $0.00 No
Absenteeism/Truancy chronically absent students, will be supported by SART (School
Support Attendance Review Team), SARB (School Attendance Review Board),
if needed, and the creation of an intervention plan. The plan will be
monitored, and community resources will be identified that will help the
student and their family improve attendance. No additional cost.
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Action #

3.5

3.6

3.7

3.8

Title Description
School Climate Refresher trainings will be funded for universal prevention and
Trainings/Social- intervention programs such as Caring Schools Communities, Toolbox,

Emotional Support Restorative Justice, and other programs that support a positive school
climate. Substitutes will be funded, as needed.

Mental health support staff will be funded to provide targeted
intervention for students showing deficits in attendance, academics, or
behavior, despite universal supports already in place. Additional
mentoring support will be funded in partnership with Mentor Me. Social
Emotional counseling services will be funded through a partnership
with You Thrive (Sunny Hills) for secondary students.

School Climate Parents/guardians, students, and staff will be surveyed about

Surveys engagement, relationships, culture, communication, empowerment,
school safety, feedback, resources, professional development, and
support. This data will allow us to monitor and track how our
unduplicated students are engaged vs their peers and provide
targeted and appropriate support as determined by this survey and
other measures.

Diversify Curriculum | Additional texts will be purchased in order to diversify English

& Classroom Language Arts and Social Studies curriculum.

Libraries

Development of Staff will develop an Ethnic Studies elective course offering for high
Ethnic Studies school students, using the approved state Ethnic Studies course
Course framework.

2022-23 Local Control Accountability Plan for Petaluma City Schools

Total Funds

$800,000.00

$5,000.00

$90,000.00

$2,000.00

Contributing

Yes

Yes

Yes

No
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Action #  Title Description Total Funds Contributing

3.9 Preparing for College |College and career parent education workshops will be funded $40,000.00 Yes
Parent Education through a partnership with PIQE (Parent Institute for Quality
Classes (PIQE) Education) at the remaining elementary schools to provide a series of

nine education/engagement workshops for secondary schools to
increase parent and student awareness of college opportunities,
admission requirements, and financial aid programs.

3.10 Parent Access & Parents will have access to both the AERIES portal and PCS app $25,100.00 No
Communication increasing real time communication.
(Aeries, PCS App)

3.11 After School Child After school childcare will be provided at schools with high populations $140,000.00 Yes
Care for Low-Income |of low income parents.
Families

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Analysis of the 2022-23 goals will occur during the 2023-24 update cycle.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Analysis of the 2022-23 goals will occur during the 2023-24 update cycle.

An explanation of how effective the specific actions were in making progress toward the goal.

Analysis of the 2022-23 goals will occur during the 2023-24 update cycle.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Reflection on 2021-22 goals can be found immediately following each discontinued goal later in the LCAP
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

Description

4 Our District will enhance the long-term sustainability of our organization, infrastructure, and operations

An explanation of why the LEA has developed this goal.

An analysis of available data and input received from stakeholders has not identified concerns or needs within Priority 1 or the
implementation of standards in Priority 2. The metrics described below were selected to ensure that the progress that we have made in these
priority areas will be evaluated on a regular basis and that legal obligations are being met. The accompanying actions have been selected
because they have proven to be effective in maintaining outcomes within these areas, and reflect input from students, teachers, staff, site
administrators and school site councils.

Measuring and Reporting Results

Desired Outcome for

(CalSAAS Reports)

mis-assignments

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
Appropriately 100% of teachers are |2020-2021 100% of teachers will
Credentialed appropriately 4.3% of teachers mis- be appropriately
Teachers credentialed with no  |assigned credentialed with no

mis-assignments

Access to Standards-
Aligned Instructional

Materials

(Williams Sufficiency
Board Resolutions)

100% of students
having access to
standards-aligned
instructional materials.
For ELA and Math full
implementation and
sustainability and
initial implementation
for NGSS.

100% of students
have access to
standards-aligned
materials.

100% of students will
have access to
standards-aligned
instructional materials
with Full
implementation
sustainability in ELA,
Math and NGSS

Facilities in Good
Repair (Facilities

100% of facilities are
in good repair
(exemplary)

100% of facilities are
in good repair
(exemplary)

100% of facilities will
be in good repair
(exemplary)
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdogéjiczcime ier
Inspection Tool
Reports)
Actions
Action #  Title Description Total Funds Contributing
41 Hire/Employ Qualified Qualified certificated and classified employees will be hired. $64,296,000.00 No
Staff Certificated staffing for K-3 will meet the requirements of Grade Span
Adjustment (GSA)--a K-3 school site average of 25:1. Certificated
staffing ratios in grades 4-12 will comply with contractual agreements.
4.2 Teacher Residency | Petaluma City Schools is sponsoring a California Teacher $8,000.00 No
Program Credentialing residency program. Petaluma City Schools will also
participate in STEM and Special Education and bilingual authorization
programs. This Action will be paid for with the CTC grant recently
awarded.
4.3 Construction of Four new classrooms will be constructed in order to accommodate the | $4,000,000.00 No
Penngrove increase in enrollment at Penngrove Elementary. Zero dollar impact
Classrooms to the general fund.
4.4 Universal PK Two additional classes will be added so that every elementary school $0.00 No
will have a TK classroom following a 1:12 ratio of student to adults.
Curriculum and revised assessments based on the preschool
foundations will be developed. This action will be funded through the
UPK grant and will have no impact to the general fund.
4.5 Sustainable Solar and electric buses will be purchased, and additional charging $0.00 No

infrastructure stations will be constructed. Cost will be using funds from carry-over
from grant funds.
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Action #

4.6

4.7

4.8

4.9

410

Title

LCFF Supplemental
Fund Site Allocations

Additional Library
Services

History/Social
Studies Curriculum
Pilot

School Transition
Support

Standards-Aligned
Instructional
Materials

Description

LCFF Supplemental funds will be allocated to schools to address site-
specific learning needs, targeted for EL, Low income, and foster
subgroups. Funds will be allocated based on each schools’ respective
unduplicated student counts ($75 per unduplicated student).

Additional Library Services for secondary schools will be funded above
the base, listed in Action 4.1, with LCFF Supplemental funds.

Staff will conduct an instructional materials pilot to update
History/Social Studies curriculum that is FAIR Act compliant.

Provide information and opportunities for students and families
transitioning from elementary to junior high, from junior high to high
school, and from high school to college and/or career. Informational
events may include: Preview Nights, School Tours with the principal,
Coffee with the Principal gatherings, 6th Grade Student Junior High
School Visits/Tours, 8th Grade Student High School Visits/Tours,
Shadow Days, College & Career planning and options, Course
selection and scheduling, Post-secondary financial planning and
options. Transportation will be provided for students participating in
school visits/tours.

District and schools will provide Common Core State Standard
(CCSS) aligned instructional resources. High school NGSS Biology
and Earth Science instructional materials will be purchased and
implemented.

2022-23 Local Control Accountability Plan for Petaluma City Schools

Total Funds

$195,875.00

$499,000.00

$0.00

$6,000.00

$0.00

Contributing

Yes

Yes

No

No

No
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Action #  Title Description Total Funds Contributing

4.11 Maintain Facilites Facilities will be maintained with a 3% contribution to the Routine $3,250,000.00 No
Restricted Maintenance funds, as required by the Williams Act.

4.12 New Teacher/Admin | All first and second year teacher induction participation will be funded. $173,293.00 No
Support (Induction Administrator induction will be partially funded ($1,000 each year for
Fees) first and second year participants; $4,000 for those who remain with

the district for the fourth year).

413 Lower Alt Ed Staffing | The average of all of the Alternative Education programs will be $647,000.00 Yes
Ratio funded above the base program to a target staffing ratio of 15 to 1 to
increase student support services for those students.

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Analysis of the 2022-23 goals will occur during the 2023-24 update cycle.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Analysis of the 2022-23 goals will occur during the 2023-24 update cycle.

An explanation of how effective the specific actions were in making progress toward the goal.

Analysis of the 2022-23 goals will occur during the 2023-24 update cycle.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Reflection on 2021-22 goals can be found immediately following each discontinued goal later in the LCAP
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2022-23]

Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent)
$5,306,518 n/a

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase Total Percentage to Increase or
or Improve Services for the LCFF Carryover — Percentage LCFF Carryover — Dollar Improve Services for the Coming
Coming School Year School Year

8.48% 0.00% $0.00 8.48%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of

(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the goals for these students.

2022-2023 LEA-Wide

Petaluma City Schools educates 7,464 students at eighteen school sites, including three dependent charters. 41.5% of the students we serve
are socioeconomically disadvantaged and 9.8% of our students are English learners.

Outcomes for English learners and Low Income students show a gap between all students. On the 2019 CAASPP math assessment, 46% of
all students met or exceeded standards whereas 26% of socioeconomically disadvantaged students and 4% of English Learners met or
exceeded standards. English language arts had similar results with 60% of all students meeting or exceeding standards and 42% of
socioeconomically disadvantaged students and 5% of English Learners met or exceeded standards. Additionally, 67% of all students are
At/Above Benchmark on the Star Math assessment, whereas 49% of socioeconomically disadvantaged students and 31% of English
Learners were At/Above Benchmark during the spring assessment administration.

The following actions are included to address these equity gaps:

1.1 Preschool: Avance/Pasitos/Ready for K
1.2 Preschool Parent Education
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1.3 Staff Development Days

1.4 Monitoring Student Achievement in Reading and Math
1.5 Targeted TK-6 Reading intervention

1.7 Student Data Management

1.12 Math Common Assessments

1.13 Data Committee

2.3 Summer School

2.6 Reading Intervention Support

2.7 Math & ELA Intervention

2.8 Core Intervention/Learning Loss Sections

2.10 Open Access to AP/Honors/Adv Courses & GATE Identification
2.11 Curriculum Committees

2.12 Spanish Pathway/DI

2.14 1:1 Student Devices & Device Management Software
4.1 Additional Library Services

4.6 LCFF Supplemental Fund Site Allocations

4.13 Lower Alt Ed Staffing Ratio

Suspension rates for socioeconomically disadvantaged students have historically been higher than all students. The 2019 Dashboard shows
that 6.3% of all students were suspended where as 8.1% of socioeconomically disadvantaged students were suspended. Petaluma City
Schools believes fostering welcoming environments where all parents and students feel welcomed will contribute to a decrease in
suspension rates for all students. The following actions are included to address these equity gaps:

3.1 Positive Behavioral Interventions and Supports (PBIS) Implementation

3.2 Comprehensive Family Support/Family Resource Center at McDowell

3.3 Improve Internal & External Communications

3.5 School Climate Trainings/Social-Emotional Support

3.6 School Climate Surveys

3.7 Diversify Curriculum & Classroom Libraries

3.9 Preparing for College Parent Education Classes (PIQE)

3.11 After School Child Care for Low-Income Families

Rates for graduates meeting a-g requirements are lower for socioeconomically disadvantaged student and English learners than all students.
Forty-four percent of all students graduated meeting a-g requirements where as 31% of socioeconomically disadvantaged students and 10%
of English learners met a-g requirements. The following actions are included to address these equity gaps:
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1.8 Academic Counseling & College/Career Support
1.9 Support for CSI Identified Schools
2.2 Academic Counseling Calibration

We expect that the above metrics will improve for low-income students and English learners, as the actions are designed to meet needs and
experiences of these students.

We expect the percent Meeting/Exceeding Standards on the Math CAASPP assessment to reflect the historical growth in the state of
California for these student groups (from 2017-2019).

English Learners from 4% in 2019 to 5% in 2024

Socioeconomically Disadvantaged 26% in 2019 to 31% in 2024

We expect the suspension rate to decrease by at least 3% for both student groups by 2024.

Because we expect that all students who participate in the programs listed above will show improvement, these actions are provided on an
LEA-wide basis.

2021-2022 LEA-Wide

A review of our CAASPP scores shows an achievement gap for ELA and Math compared to our school wide results. The gap for our English
Learners and Low Income is greater than our Foster Youth. Due to the recent and on-going pandemic we are unable to truly determine if our
actions are successful in improving and increasing student achievement. However along with other local assessments and survey data
results from our Youth Truth Survey, families and students of our unduplicated population are not as connected or have strong relationships
with their schools. Thus, we are continuing with actions and services for these student groups. The following activities increase unduplicated
student support time, support options, and access to quality instruction that will prepare them for college and career in the 21st Century as
well as support them with the social-emotional needs necessary to help better access the academic opportunities. LEA-Wide (District-Wide)
use is justified because these actions are designed to increase learning for and specific to Low-Income, Foster Youth, and English Learner
pupils and will be paid for with LCFF Supplemental funds.

LCFF Supplemental funds will be used to fund the software management for district-provided iPads and Chromebooks for all students (Goal
5 Action 5) to be able to fully utilize their device. This will allow access to curriculum, applications, and web- based learning programs, as well
as guaranteeing equal access to the internet for digital curriculum. “The digital divide has especially far-reaching consequences when it
comes to education. For children in low-income school districts, inadequate access to technology can hinder them from learning the tech
skills that are crucial to success in today’s economy. Liz Soltan, Digital Divide: The Technology Gap between the Rich and Poor,
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A variety of professional learning opportunities (Goal 3 Action 1) will be provided for all staff and parents/guardians. Planned trainings include
strategies for integrated English Language Development in all subjects, Next Generation Science Standards, intervention strategies in math
and English language arts, and Parent Institute for Quality Education (PIQE) classes (Goal 4 Action 10) at Kenilworth Junior High and
Petaluma High School and for elementary parents on both sides of town, to decrease the performance gaps between the unduplicated
students and the “all students” categories as reported on the California Dashboard. Weiss & Pasley state, "Ongoing, intensive professional
development that focuses on supporting teachers’ planning and instruction has a greater chance of influencing teaching practice and in turn,
raising student achievement."

LCFF Supplemental funds will be used to support data-based instructional decisions for intervention grouping and strategies for unduplicated
students (Goal 3 Action 2, Goal 4 Action 5). The continued implementation of the llluminate student data management system, and the
clerical support to manage and implement the data system will enable administrators and teachers to identify struggling students sooner and
to be able to form intervention groups and compare results to select the most effective methods to improve student learning. The llluminate
system will also enable teachers to continue the creation of standards- based assessments with differing Depth of Knowledge (DOK)
questions and tasks, to provide more practice and greater frequency of CAASPP-type assessments to improve students results in ELA and
Math CAASPP assessments. “Data-based decision making is the essence of good RTI practice; it is essential for the other three
components: screening, progress monitoring and multi-leveled instruction. Use data to inform decisions at the school, grade, or classroom
levels. Screening and progress monitoring data can be aggregated and used to compare and contrast the adequacy of the core curriculum
as well as the effectiveness of different instructional and behavioral strategies for various groups of students within a school. Essential
Components of RTI — A Closer Look at Response to Intervention, National Center on Response to Intervention, April 2010.

LCFF Supplemental funds will also be used to provide intervention curriculum, materials, and supplies (Goal 3 Action 3). By centralizing this
Action we will be able to maximize our spending, minimize our overhead, and provide services equitably for each site. In Visible Learning,
John Hattie summarized the cumulative effect of many influences on learning, as measured by several hundred meta-analyses research
studies of learning. Hattie identified a “hinge point”, or “effect size” (as he calls it), of 0.40—which equates to a typical year of academic
experience and student growth. Any factor higher than the identified “effect size” of 0.40 has more of an impact on learning. Response to
Intervention (RTI) has an “effect size” of 1.1—which is a great influence on learning. “Response to intervention (RTI) is an educational
approach that provides early, systematic assistance to children who are struggling in one or many areas of their learning. RTI seeks to
prevent academic failure through early intervention and frequent progress measurement.” John Hattie, Visible Learning: A Synthesis of Over
800 Meta-Analyses Relating to Achievement, 2009.

LCFF Supplemental funds will be used for Bilingual staff--both certificated and classified (Goal 3 Action 4). Program analysis and EL student
monitoring shows a persistent achievement gap for EL students. This support will bring our EL students into mainstream classes and
increase their opportunities for college and career readiness, thus closing the achievement gap. “Gaps in reading performance between
Anglo and Latino children are associated with gaps in vocabulary knowledge. Among the principles underlying the intervention were that new
words should be encountered in meaningful text, that native Spanish speakers should have access to the text's meaning through Spanish,
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that words should be encountered in varying contexts, and that word knowledge involves spelling, pronunciation, morphology, and syntax as
well as depth of meaning.” Closing the Gap: Addressing the Vocabulary Needs of English-Language Learners in Bilingual and Mainstream
Classrooms, Maria S. Carlo, Diane August, Barry McLaughlin, Catherine E. Snow, Cheryl Dressler, David N. Lippman, Teresa J. Lively,
Claire E. White, April 6, 2004.

LCFF Supplemental funds will be used to provide transportation for transition events for elementary to junior high school, and from junior high
school to high school (Goal 2 Action 2). Outreach, as a form of creating school community, promotes student achievement. By providing
welcoming orientation events for students transitioning from one type of school to the next, assists in decreasing potential anxiety, stress,
and/or fear of those moves and increases students’ sense of belonging to their new campus, which assists in learning. “The wide range of
effects of ‘community in school’ have been documented by in-depth qualitative studies (e.g., Jones & Gerig 1994), by large-scale surveys
(e.g., Resnick et al. 1997), and by rigorous program evaluations (e.g., Hawkins et al. 1999; Solomon, Battistich, Watson, Schaps, & Lewis
2000). Much of this research has been recently compiled, organized, and summarized (see, for example, excellent reviews by Osterman
2000; Solomon, Watson, & Battistich 2001; and Berkowitz & Bier, in press).

LCFF Supplemental funds will be used to improve school-to-home and home-to-school communication (Goal 2 Action 5, Goal 2 Action 8). A
Communications Coordinator position will continue to be funded, as well as software and programs needed to enhance our web-based
communications. Positive, practical, and personal avenues of communication will be enhanced including, the continuation of Aeries Parent
Portal—which allows parents/guardians to access student grades and progress on assignments, direct phone calls, and emails to update
families on current school events, and various parent/guardian information events. Parents/Guardians, students, and staff will also be
surveyed as to their opinions on school climate/culture, student achievement, and the validity and the effectiveness of the supports and
programs identified in the LCAP. The National PTA (2004) states, “When parents and educators communicate effectively, positive
relationships develop, problems are more easily solved, and students make greater progress.” Communication is evident when educators
and families “...communicate about school programs and student progress in varied, clear and productive ways. Create two- way
communication channels from school to home and from home to school, so that families can easily keep in touch with teachers,
administrators, counselors and other families” (Epstein, 1995). Research indicates that it is the quality of teacher/parent interaction that
contributes most to student achievement.

LCFF Supplemental funds will be used to provide mental health support at all schools (Goal 2 Action 7). These positions will facilitate
intervention programs and provide counseling services for students who need additional social-emotional assistance to increase their
engagement in school. “A study on the effects of counseling on classroom performance found that the underachieving students who received
counseling improved significantly on the Self-Rating Scale of Classroom Behavior and in mathematics and language arts grades.” Gerler, E.
R., Kinney, J., & Anderson, R. F. (1985). The effects of counseling on classroom performance. Journal of Humanistic Education and
Development, 23, 155-165.
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A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.

In addition to the LEA-wide actions described in Prompt 1, we will provide the following actions on a Limited basis to meet our required
percentage to increase or improve services.

2.1 ELD Training/Support/Implementation (BRT/ELRT)

In addition to integrated and designated ELD support, English Learner support will include RFEP students’ progress monitoring, instructional

and pupil personnel (Bilingual Resource Teachers, English Learner Resource Teachers, Bilingual Instructional Aides, and Bilingual Clerks) to
support student learning, engagement, and parent involvement and instructional materials, and English Language Development sections for

secondary schools. (total FTE 20.5)

2.2 Implement the English Learner Master Plan
The ELD Committee will implement the English Learner Master Plan to better support English Learner students in the district in alignment
with the California English Learner Roadmap, and in compliance with updated Education Code.

The LEA’s total required percentage to increase or improve services is 8.51% for PJUHS and 8.41% for Petaluma Elementary Schools
The planned quantitative increase as demonstrated by the budgeted LCFF contributing expenditures of $6,778,289.

2021-2022

The Petaluma City Schools is required to increase or improve services for EL, Foster Youth, and Low-Income students by 8.65% for
Elementary and 8.34% for Secondary which is equal to $1,203,868 and $3,718,191 respectively as shown above. This increase percentage
is met by actions and services included in the Local Control Accountability Plan. The following actions described below are increased or
improved and meet/or exceed the totality of the required percentage increase as compared to services for all students.

Actions in the Local Accountability Plan

In the plan you will see the following actions marked as contributing which are included as part of the increased percentage.

Goal 1 Action 1, 3 and Goal 3 Action 3, 4, 5, 6, 8 Addressing academic achievement for English Learners, Foster Youth and Low Income
Goal 2 Action 2, 3, 4, 5, 6, 7, 8 Addressing school climate and Absenteeism for English Learners, Foster Youth and Low Income

Goal 4 Action 1, 2, 3, 7, 9 Addressing open access and expanded course offerings for English Learners, Foster Youth and Low Income
Goal 5 Action 1, 2, 3, 4, 5, 6, 11Addressing providing Basic Services for English learners, Foster Youth and Low Income

The district has demonstrated through Actions listed in the Goals, Actions, and Services Sections that programs for the target population is
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increasing with a total of $6,293,175, which exceeds the minimum level of proportionality by $1,371,116. The percentage of unduplicated
students (English Learners, Foster Youth, and Low-Income) is 40% for elementary schools, and 40.3% for the secondary schools.

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

N/A - Petaluma City Schools does not receive concentration grant funding.

Staff-to-student ratios by
type of school and
concentration of
unduplicated students

Schools with a student concentration of 55 percent or
less

Schools with a student concentration of greater than 55
percent

certificated staff providing
direct services to students

Staff-to-student ratio of n/a n/a
classified staff providing

direct services to students

Staff-to-student ratio of n/a n/a
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2022-23 Total Expenditures Table

Totals LCFF Funds RliCHaate Local Funds Federal Funds Total Funds | Total Personnel UL T
Funds personnel

Totals $68,930,169.00

$375,000.00

$10,196,513.00

$925,000.00

$80,426,682.00 $71,283,000.00

$9,143,682.00

m Action Title M LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

1 Preschool:
AVANCE/Pasitos/Rea
dy for K

Preschool Parent
Education

Staff Development
Days

Monitoring Student
Achievement in
Reading & Math
(RenLearn)

Targeted TK-6
Reading Intervention

Distance Learning
Support Software

Student Data
Management
(Muminate)

Academic Counseling
& College/Career
Support

Support for CSI
Identified Schools

Continue to Update
Health Framework /
Human Interaction

Elementary Visual
and Performing Arts

1 1.1

English Learners
Low Income

English Learners
Low Income

English Learners
Low Income

English Learners
Foster Youth
Low Income

English Learners
Low Income

All

English Learners
Low Income

English Learners
Low Income

English Learners
Low Income

All

All
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$0.00

$815,000.00

$76,000.00

$8,000.00

$85,000.00

$45,414.00

$312,000.00

$150,000.00

$0.00 $150,000.00

$0.00

$815,000.00

$76,000.00

$8,000.00

$85,000.00

$45,414.00
$312,000.00
$330,000.00 $330,000.00
$20,000.00 $20,000.00

$371,000.00 $371,000.00
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mm Action Title M LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

1.12
1 1.13
2 21
2 2.2
2 23
2 24
2 2.5
2 2.6
2 2.7
2 2.8
2 2.9
2 2.10
2 211
2 212

Math Common
assessments

Continuous
Improvement
Committee

ELD
Training/Support/Impl
ementation
(BRT/ELRT)

Implement the
English Learner
Master Plan

Summer School

Academic Counseling
Calibration

College/Career Grant
Coordinator

Reading Intervention
Support (Read
180/System 44)

Math & ELA
Intervention

Core
Intervention/Learning
Loss Sections

Align all CTE courses
to CTE Model
Curriculum Standards

Open Access to
AP/Honors/Adv
Courses & GATE
Identification

Curriculum
Committees
Spanish Language
Instruction

English Learners
Foster Youth
Low Income

English Learners
Low Income

English Learners

English Learners

English Learners
Low Income

English Learners
Low Income

All

English Learners

English Learners
Low Income

English Learners
Low Income

All

English Learners
Low Income

English Learners
Low Income

English Learners
Low Income
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$100,000.00

$1,305,000.00

$254,000.00

$13,000.00

$606,000.00

$90,000.00

$13,000.00

$240,000.00

$150,000.00

$75,000.00

$10,000.00

$440,000.00

$2,000.00

$50,000.00

$13,000.00

$2,000.00

$15,000.00

$100,000.00

$10,000.00

$1,745,000.00

$2,000.00

$150,000.00
$254,000.00
$125,000.00

$26,000.00

$606,000.00

$90,000.00

$2,000.00

$13,000.00

$15,000.00

$240,000.00
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mm Action Title M LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

2 214
3 3.1
3 3.2
3 3.3
3 3.4
3 3.5
3 3.6
3 3.7
3 3.8
3 3.9
3 3.10
3 3.11

Environmental
Literacy

1:1 Student Devices
& Device
Management
Software

Positive Behavioral
Interventions and
Supports (PBIS)
Implementation

Comprehensive
Family
Support/Family
Resource Center at
McD

Improve Internal &
External
Communications

Chronic
Absenteeism/Truancy
Support

School Climate
Trainings/Social-
Emotional Support

School Climate
Surveys

Diversify Curriculum
& Classroom
Libraries

Development of
Ethnic Studies
Course

Preparing for College
Parent Education
Classes (PIQE)
Parent Access &

Communication
(Aeries, PCS App)

After School Child
Care for Low-Income
Families

English Learners
Low Income

English Learners
Low Income

English Learners
Low Income

English Learners
Low Income

All

English Learners
Low Income

English Learners
Low Income
English Learners
Low Income

All

English Learners

Low Income

All

Low Income
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$122,000.00

$316,000.00

$0.00

$800,000.00

$5,000.00

$90,000.00

$40,000.00

$25,100.00

$140,000.00

$1,000.00

$90,000.00

$130,000.00

$2,000.00

$1,000.00

$122,000.00

$90,000.00

$130,000.00

$316,000.00

$0.00

$800,000.00

$5,000.00

$90,000.00

$2,000.00

$40,000.00

$25,100.00

$140,000.00
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mm Action Title m LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

4 4.2
4 4.3
4 4.4
4 4.5
4 4.6
4 4.7
4 4.8
4 4.9
4 410
4 4.11
4 412
4 413

Hire/Employ Qualified
Staff

Teacher Residency
Program

Construction of
Penngrove
Classrooms

Universal PK
Sustainable
infrastructure

LCFF Supplemental
Fund Site Allocations
Additional Library
Services
History/Social Studies
Curriculum Pilot
School Transition
Support
Standards-Aligned
Instructional Materials
Maintain Facilites
New Teacher/Admin

Support (Induction
Fees)

Lower Alt Ed Staffing
Ratio

All
All
All
All
All
English Learners

Low Income
English Learners

Low Income
All
All
All
All
All

English Learners
Low Income

2022-23 Local Control Accountability Plan for Petaluma City Schools

$62,073,780.00

$8,000.00

$0.00
$0.00

$195,875.00
$499,000.00
$0.00

$6,000.00

$647,000.00

$0.00

$2,222,220.00

$4,000,000.00

$3,250,000.00
$173,293.00

$64,296,000.00
$8,000.00
$4,000,000.00
$0.00
$0.00
$195,875.00
$499,000.00
$0.00
$6,000.00
$0.00
$3,250,000.00

$173,293.00

$647,000.00
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2022-23 Contributing Actions Table

1. Projected 2. Projected 3. Projected LCFF Total 4. Total 5. Total Planned
LCFF Base LCFF Percentage to | Carryover — | Percentage to Planned Planned Percentage to
Grant Supplemental | Increase or Percentage Increase or | Contributing | Percentage of | Increase or
and/or Improve (Percentage Improve Expenditures Improved Improve
Concentration | Services for from Prior Services for | (LCFF Funds) Services Services for To_lt_alseby Tolt:auInIaC;FF
Grants the Coming Year) the Coming (%) the Coming yp
School Year School Year School Year
(2 divided by (3 + Carryover (4 divided by
$62,542,159 $5,306,518 8.48% 0.00% 8.48% $6,732,289.00 0.00% 10.76 % Total: $6,732,289.00
LEA-wide
Total: $3,156,414.00
Limited Total: $1,395,000.00
Schoolwide
Total: $2,180,875.00
Contributing to Plar_med Planned
. Expenditures for
. . Increased or Unduplicated . o Percentage of
Action Title Location Contributing
Improved Student Group(s) . Improved
. Actions (LCFF - o
Services? Services (%)
1 1.1 Preschool: Yes Limited to English Learners Preschool
AVANCE/Pasitos/Ready for Unduplicated Low Income
K Student Group(s)
1 1.2 Preschool Parent Education Yes Limited to English Learners Preschool $0.00
Unduplicated Low Income
Student Group(s)
1 1.3 Staff Development Days Yes LEA-wide English Learners  All Schools $815,000.00
Low Income
1 1.4 Monitoring Student Yes LEA-wide English Learners  All Schools $76,000.00
Achievement in Reading & Foster Youth
Math (RenLearn) Low Income
1 1.5 Targeted TK-6 Reading Yes LEA-wide English Learners  All Schools $8,000.00
Intervention Low Income
1 1.7 Student Data Management Yes LEA-wide English Learners  All Schools $45,414.00
(Muminate) Low Income
1 1.8 Academic Counseling & Yes Schoolwide English Learners Specific Schools: $312,000.00
College/Career Support Low Income PHS, Casa

Grande HS, Valley
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2

2

1.9

1.12

1.13

21

2.2

23

24

2.6

2.7

2.8

Action Title

Support for CSI Identified

Schools

Math Common
assessments

Continuous Improvement

Committee
ELD

Training/Support/Implement

ation (BRT/ELRT)

Implement the English
Learner Master Plan

Summer School

Academic Counseling

Calibration

Reading Intervention
Support (Read 180/System

44)

Math & ELA Intervention

Core Intervention/Learning

Loss Sections

Contributing to
Increased or
Improved
Services?

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

2022-23 Local Control Accountability Plan for Petaluma City Schools

Schoolwide

LEA-wide

LEA-wide

Limited to
Unduplicated
Student Group(s)

Limited to
Unduplicated
Student Group(s)

LEA-wide

LEA-wide

LEA-wide

Schoolwide

Limited to
Unduplicated

Unduplicated
Student Group(s)

English Learners
Low Income

English Learners
Foster Youth
Low Income

English Learners
Low Income

English Learners

English Learners

English Learners
Low Income

English Learners
Low Income

English Learners

English Learners
Low Income

English Learners
Low Income

Planned
Expenditures for
Contributing
Actions (LCFF

Planned
Percentage of
Improved
Services (%)

Location

Oaks HS, San
Antonio HS, Carpe
Diem HS, Sonoma
Mtn HS

9-12

Specific Schools:
Sonoma Mtn HS,
San Antonio HS
9-12

All Schools $100,000.00

All Schools

All Schools $1,305,000.00

All Schools

K-12

Specific Schools: $254,000.00
Casa Grande High

School, Petaluma

High School,

Petaluma Junior

High School,

Kenilworth Junior

High School

7-12

Grades 7-12 $13,000.00

All Schools $606,000.00

Specific Schools: $90,000.00
Petaluma HS,
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Planned

Contributing to Expenditures for Planned
. . Increased or Unduplicated . P o Percentage of
Action Title Location Contributing
Improved Student Group(s) . Improved
. Actions (LCFF . o
Services? Services (%)
Student Group(s) Casa Grande HS,
KJHS, PJHS
2 210 Open Access to Yes LEA-wide English Learners  All Schools $13,000.00
AP/Honors/Adv Courses & Low Income 3-12
GATE Identification
2 2.1 Curriculum Committees Yes LEA-wide English Learners  All Schools
Low Income
2 212  Spanish Language Yes Schoolwide English Learners Specific Schools: $240,000.00
Instruction Low Income McDowell,
McKinley, Valley
Vista, KJHS,
PJHS, PHS, Casa
Grande HS
2 214  1:1 Student Devices & Yes LEA-wide English Learners  All Schools $122,000.00
Device Management Low Income
Software
3 3.1 Positive Behavioral Yes LEA-wide English Learners  All Schools
Interventions and Supports Low Income
(PBIS) Implementation
3 3.2 Comprehensive Family Yes Schoolwide English Learners Specific Schools:
Support/Family Resource Low Income McDowell
Center at McD Elementary
3 3.3 Improve Internal & External Yes LEA-wide English Learners  All Schools $316,000.00
Communications Low Income
3 3.5 School Climate Yes LEA-wide English Learners  All Schools $800,000.00
Trainings/Social-Emotional Low Income TK-2, 9-12
Support
3 3.6 School Climate Surveys Yes LEA-wide English Learners Grades 3-12 $5,000.00
Low Income
3 3.7 Diversify Curriculum & Yes LEA-wide English Learners Grades 7-12 $90,000.00
Classroom Libraries Low Income
3 3.9 Preparing for College Yes Schoolwide English Learners Specific Schools: $40,000.00
Parent Education Classes Low Income KJHS, McDowell,
(PIQE) McKinley
3 3.1 After School Child Care for Yes Schoolwide Low Income McDowell, $140,000.00
Low-Income Families McKinley, Valley

Vista Elementary
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Planned
Expenditures for

Planned
Percentage of

Contributing to
Increased or Unduplicated

Action # Action Title Improved Student Group(s) Location Ai‘t)ircl)tr:lsb(ul_tQI?F Improved
Services? Services (%)
4 4.6 LCFF Supplemental Fund Yes Schoolwide English Learners  All Schools $195,875.00
Site Allocations Low Income
4 4.7 Additional Library Services Yes LEA-wide English Learners Specific Schools: $499,000.00
Low Income Casa Grande High
School, Petaluma
High School,

Kenilworth Junior
High School and
Petaluma Junior

High School.
7-12
4 413 Lower Alt Ed Staffing Ratio Yes Schoolwide English Learners Specific Schools: $647,000.00
Low Income San Antonio HS,

Carpe Diem HS,
Sonoma Mtn HS,
Valley Oaks HS

2022-23 Local Control Accountability Plan for Petaluma City Schools Page 57 of 87



2021-22 Annual Update Table

Lastredns Total Estimated

Total Planned

Totals Expenditures Expenditures
Total Funds (Total Funds)
Totals $75,090,487.00 $72,547,752.00
Last Year's | Last Year s Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds
Reading Intervention Support (Read $8,700.00 $12,380
180/System 44)
1 1.3 Special Education Improvement Yes $137,915.00 0
Science Workgroup
2 21 Preschool: AVANCE/Pasitos/Ready Yes $150,000.00 0
for K
2 2.2 School Transition Support Yes $6,000.00 0
2 2.3 Preschool Parent Education Yes 0
2 24 Comprehensive Family Yes $165,501.00 $126,281
Support/Family Resource Center at
McD
2 25 Improve Internal & External Yes $232,500.00 $190,000
Communications
2 2.6 Chronic Absenteeism/Truancy No 0
Support
2 2.7 School Climate Trainings/Social- Yes $713,000.00 $660,000

Emotional Support

2 2.8 School Climate Surveys Yes 0
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds

2 29 Diversify Curriculum & Classroom Yes $7,236
Libraries

3 3.1 Staff Development Days Yes $974,000.00 $974,000

3 3.2 Monitoring Student Achievement in Yes $224,751.00 $73,000
Reading & Math (RenLearn)

3 3.3 Targeted TK-6 Reading Intervention Yes $142,325.00 $163,846

3 3.4 ELD Yes $1,308,400.00 $1,379,000
Training/Support/Implementation
(BRT/ELRT)

3 3.5 Summer School Yes $608,000.00 $250,000

3 3.6 Math & ELA Intervention Yes $490,280.00 $570,000

3 3.7 Distance Learning Support Yes $54,700.00 $66,650
Software

3 3.8 Update the English Learner Master Yes $2,000.00 0
Plan

3 3.9 Core Intervention/Learning Loss Yes $139,100.00 $267,000
Sections

3 3.10 Additional Certificated Staffing Yes $106,000.00 0

4 4.1 Align all CTE courses to CTE Model Yes $2,000.00 $2,000
Curriculum Standards
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Last Year's | Last Year s Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds

Open Access to AP/Honors/Adv $5,000.00 $5,000
Courses & GATE Identification

4 4.3 Curriculum Committees Yes $15,000.00 $41,482

4 4.4 Spanish Pathway (7-12) & Span at Yes $349,000.00 $315,325
VV for IB

4 4.5 Student Data Management Yes $45,414.00 $51,914
(Muminate)

4 4.6 LCFF Supplemental Fund Site Yes $190,125.00 $190,125
Allocations

4 4.7 Academic Counseling & Yes $317,100.00 $307,437
College/Career Support

4 4.8 International Baccalaureate Yes $62,865.00 $67,776
Program

4 49 Support for CSI Identified Schools Yes $406,548.00 $330,000

4 4.10 Preparing for College Parent Yes $40,000.00 $7,300
Education Classes (PIQE)

4 4.11 History/Social Studies Curriculum No $0.00 0
Pilot

4 4.12 Development of Ethnic Studies No $500.00 0
Course

4 4.13 Update Health Framework / Human No $1,000.00 0
Interaction

4 414 Environmental Literacy No $1,000.00 0
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Last Year's | Last Year s Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds

Hire/Employ Qualified Staff $63,007,364.00 $60,800,000

5 5.2 Standards-Aligned Instructional No $270,783.00 $470,000
Materials

5 5.3 Maintain Facilites No $3,150,000.00 $3,150,000

5 5.4 New Teacher/Admin Support No $150,721.00 $170,000
(Induction Fees)

5 5.5 1:1 Student Devices & Device Yes $70,000.00 $215,000
Management Software

5 5.6 Lower Alt Ed Staffing Ratio Yes $547,000.00 $565,000

5 5.7 Additional Library Services Yes $403,820.00 $404,000

5 5.8 Parent Access & Communication No $22,000.00 $255,000
(Aeries, PCS App)

5 5.9 After School Child Care for Low- Yes $94,575.00 $68,000
Income Families

5 5.10 Elementary Music Yes $423,000.00 $330,000

5 5.11 Addition Science Staffing Yes $52,500.00 $63,000
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2021-22 Contributing Actions Annual Update Table

6. Estimated 7. Total Estimated Difference 5. Total Planned Difference
LCFF Expenditures for | Between Planned Percentage of 8. Total Estimated Between Planned
Supplemental 4. Total Planned Contributing and Estimated Improved : and Estimated
i . . . o Percentage of
and/or Contributing Actions Expenditures for Services (%) Imoroved Percentage of
Concentration Expenditures (LCFF Funds) Contributing SeF:"vices Improved
Grants (LCFF Funds) Actions (%) Services
(Input Dollar (Subtract 7 from ¢ (Subtract 5 from
Amount
$4,982,882 $6,293,175.00 $7,702,752.00 ($1,409,577.00) 0.00% 0.00% 0.00%
Last Year's Planned | Estimated Actual Estimated Actual
Contributing to Expenditures for Expenditures for | Planned Percentage
. . . . o o Percentage of
Prior Action/Service Title Increased or Contributing Contributing of Improved Improved Services
Goal # | Action # Improved Services? Actions (LCFF Actions Services P
(Input Percentage)
1 1.1 Reading Intervention Support Yes $12,380
(Read 180/System 44)
1 1.3 Special Education Yes
Improvement Science
Workgroup
2 21 Preschool: Yes 0
AVANCE/Pasitos/Ready for K
2 2.2 School Transition Support Yes $6,000.00 0
2 2.3 Preschool Parent Education Yes 0
2 24 Comprehensive Family Yes $126,281
Support/Family Resource
Center at McD
2 2.5 Improve Internal & External Yes $232,500.00 $190,000
Communications
2 2.7 School Climate Yes $713,000.00 $660,000
Trainings/Social-Emotional
Support
2 2.8 School Climate Surveys Yes 0
2 2.9 Diversify Curriculum & Yes $7,236

Classroom Libraries
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Last Year's Planned | Estimated Actual

Estimated Actual

Contributing to Expenditures for Expenditures for | Planned Percentage Percentage of
Prior Action/Service Title Increased or Contributing Contributing of Improved Imoroved Sgrvices
Goal # | Action # Improved Services? Actions (LCFF Actions Services P
(Input Percentage)
3 3.1 Staff Development Days Yes $974,000.00 $974,000
3 3.2 Monitoring Student Yes $224,751.00 $73,000

Achievement in Reading &
Math (RenLearn)

3 3.3 Targeted TK-6 Reading Yes $142,325.00 $163,846
Intervention
3 34 ELD Yes $1,308,400.00 $1,379,000

Training/Support/Implementati
on (BRT/ELRT)

3 3.5 Summer School Yes $250,000

3 3.6 Math & ELA Intervention Yes $397,000.00 $570,000

3 3.7 Distance Learning Support Yes $54,700.00 $66,650
Software

3 3.8 Update the English Learner Yes 0
Master Plan

3 3.9 Core Intervention/Learning Yes $139,100.00 $267,000
Loss Sections

3 3.10  Additional Certificated Staffing Yes 0

4 4.1 Align all CTE courses to CTE Yes $2,000
Model Curriculum Standards

4 4.2 Open Access to Yes $5,000.00 $5,000

AP/Honors/Adv Courses &
GATE Identification

4 4.3 Curriculum Committees Yes $41,482

4 4.4 Spanish Pathway (7-12) & Yes $349,000.00 $315,325
Span at VV for IB

4 4.5 Student Data Management Yes $45,414.00 $51,914
(Nluminate)

4 4.6 LCFF Supplemental Fund Site Yes $190,125.00 $190,125
Allocations
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Last Year's Planned | Estimated Actual

Estimated Actual

Last Contributing to Expenditures for Expenditures for | Planned Percentage Percentage of
Year's Prior Action/Service Title Increased or Contributing Contributing of Improved Imoroved Sgrvices
Action # Improved Services? Actions (LCFF Actions Services (InI:)ut Percentage)
4 4.7 Academic Counseling & Yes $317,100.00 $307,437
College/Career Support
4 4.8 International Baccalaureate Yes $62,865.00 $67,776
Program
4 4.9 Support for CSI Identified Yes $330,000
Schools
4 410 Preparing for College Parent Yes $40,000.00 $7,300
Education Classes (PIQE)
5 5.5 1:1 Student Devices & Device Yes $70,000.00 $215,000
Management Software
5 5.6 Lower Alt Ed Staffing Ratio Yes $471,000.00 $565,000
5 5.7 Additional Library Services Yes $403,820.00 $404,000
5 5.9 After School Child Care for Yes $94,575.00 $68,000
Low-Income Families
5 5.10  Elementary Music Yes $330,000
5 5.1 Addition Science Staffing Yes $52,500.00 $63,000
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2021-22 LCFF Carryover Table

6. Estimated LCFF
Actual LCFF | Carryover —
Supplemental | Percentage

9. Estimated
Actual LCFF
Base Grant
(Input Dollar
Amount)

and/or (Percentage
Concentration | from Prior
Grants Year)

$58508264 $4,982,882 0%

10. Total
Percentage to
Increase or
Improve
Services for
the Current
School Year
(6 divided by 9
+ Carryover

8.52%

2022-23 Local Control Accountability Plan for Petaluma City Schools

7. Total
Estimated
Actual
Expenditures
for
Contributing
Actions
(LCFF Funds)

$7,702,752.00

8. Total
Estimated
Actual
Percentage of
Improved
Services
(%)

0.00%

11. Estimated
Actual
Percentage of
Increased or
Improved
Services
(7 divided by
9, plus 8)

13.17%

12. LCFF
Carryover —
Dollar Amount
(Subtract 11
from 10 and
multiply by 9)

$0.00

13. LCFF
Carryover —
Percentage
(12 divided by
9)

0.00%
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Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template,
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support
Office, by phone at 916-319-0809 or by email at Icff@cde.ca.gov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

o Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for all students.

e Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made
through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to
be included in the LCAP.

¢ Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to
the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC
sections 52064[b][1] and [2]).

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).
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The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging
educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062,
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all
budgeted and actual expenditures are aligned.

The revised LCAP template for the 2021-22, 2022-23, and 2023-24 school years reflects statutory changes made through Assembly Bill
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth,
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more
accessible for educational partners and the public.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the
LEA using its budgetary resources to respond to TK—12 student and community needs, and address any performance gaps, including
by meeting its obligation to increase or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners,
research, and experience, will have the biggest impact on behalf of its TK—12 students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the
purpose that each section serves.

Plan Summary
Purpose
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A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions

General Information — Briefly describe the LEA, its schools, and its students in grades TK-12, as applicable to the LEA. For example,
information about an LEA in terms of geography, enroliment, or employment, the number and size of specific schools, recent community
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP.

Reflections: Successes — Based on a review of performance on the state indicators and local performance indicators included in the
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved
performance for these students.

Reflections: Identified Need — Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b)
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance.
What steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include
a goal to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include
this goal and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data
including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard.

LCAP Highlights — |dentify and briefly summarize the key features of this year's LCAP.

Comprehensive Support and Improvement — An LEA with a school or schools identified for comprehensive support and improvement (CSlI)
under the Every Student Succeeds Act must respond to the following prompts:

e Schools Identified: Identify the schools within the LEA that have been identified for CSI.

e Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed
through the implementation of the CSI plan.

e Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of
the CSI plan to support student and school improvement.

Engaging Educational Partners
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Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing
this section.

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must
also consult with the special education local plan area administrator(s) when developing the LCAP.

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in
developing the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as
applicable (e.g., schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between
schoolsite and district-level goals and actions.

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/.

Requirements and Instructions

Below is an excerpt from the 2018-19 Guide for Annual Audits of K—12 Local Education Agencies and State Compliance Reporting, which is
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process:

Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.

2022-23 Local Control Accountability Plan for Petaluma City Schools Page 69 of 87


https://www.cde.ca.gov/re/lc/

c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3),
as appropriate.

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or
52068(b)(2), as appropriate.

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the
LCAP.”

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum,
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its
educational partners.

Prompt 2: “A summary of the feedback provided by specific educational partners.”

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas,
trends, or inputs that emerged from an analysis of the feedback received from educational partners.

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.”

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the
LCAP. For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are
not necessarily limited to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the desired outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions
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Inclusion of action(s) as contributing to increased or improved services for unduplicated services
Determination of effectiveness of the specific actions to achieve the goal

Determination of material differences in expenditures

Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
Determination of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their
student groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

o Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus
Goal statement will be time bound and make clear how the goal is to be measured.

o Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.

¢ Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an
LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics.
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Focus Goal(s)

Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve
the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including
relevant consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to
pursue a focus goal.

Broad Goal

Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for
measuring progress toward the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped
together will help achieve the goal.

Maintenance of Progress Goal

Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics.

Required Goals
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with
the development of the 2022-23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP.

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years
based on the performance of the same student group or groups in the Dashboard. A list of the LEASs required to include a goal in the LCAP
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding
Formula web page at https://www.cde.ca.gov/fg/aallc/.

o Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) criteria must
include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s eligibility for Differentiated
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Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for,
this student group or groups. An LEA required to address multiple student groups is not required to have a goal to address each student group;
however, each student group must be specifically addressed in the goal. This requirement may not be met by combining this required goal with
another goal.

¢ Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student group or
groups that led to the LEA’s eligibility for Differentiated Assistance.

o Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the student
group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal differ from previous
efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and expenditures included in this goal will help
achieve the outcomes identified in the goal description.

Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply
to a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest
performance levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the
performance of the “All Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs
required to include a goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE'’s
Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aallc/.

o Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a goal in its
LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must include metrics,
outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students enrolled at the low-performing
school or schools. An LEA required to address multiple schools is not required to have a goal to address each school; however, each school must
be specifically addressed in the goal. This requirement may not be met by combining this goal with another goal.

¢ Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students enrolled at
the low-performing school(s) and the students enrolled at the LEA as a whole.

o Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the schools(s)
that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ from previous efforts to
improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in this goal will help achieve the
outcomes for students enrolled at the low-performing school or schools identified in the goal description.

Measuring and Reporting Results:

For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing
performance gaps.
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Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the
most recent available (e.g., high school graduation rate).

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020-21 outcomes on some
metrics may not be computable at the time the 2021-24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data
available may include a point in time calculation taken each year on the same date for comparability purposes.

The baseline data shall remain unchanged throughout the three-year LCAP.

Complete the table as follows:

Metric: Indicate how progress is being measured using a metric.

Baseline: Enter the baseline when completing the LCAP for 2021-22. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.

Year 1 Outcome: When completing the LCAP for 2022-23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

Year 2 Outcome: When completing the LCAP for 2023-24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

Year 3 Outcome: When completing the LCAP for 2024-25, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. The 2024-25 LCAP will be the first year in the next three-year cycle. Completing
this column will be part of the Annual Update for that year.

Desired Outcome for 2023—-24: \When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end of the 2023—-24 LCAP year.

Timeline for completing the “Measuring and Reporting Results” part of the Goal.
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Metric

Enter information
in this box when

Baseline
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22. 22. . . . adding a new
until then. until then. until then. metric

The metrics may be quantitative or qualitative; but at minimum, an LEA’'s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection
tool for local indicators within the Dashboard.

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided
in the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or
schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP).

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC
Section 306, provided to students and professional development activities specific to English learners.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students.

Goal Analysis:

Enter the LCAP Year.
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.

e Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

e Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency
for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not
closely associated.

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK—-12 as compared to all
students in grades TK—12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements.
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section
as contributing.

Requirements and Instructions

Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner
students.
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Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding,
as described in EC Section 42238.02, that the LEA estimates it will receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover
percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not
identified in the LCFF Carryover Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in
the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7).

Required Descriptions:

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs
of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting
the goals for these students.

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For
any such actions continued into the 2021-24 LCAP from the 2017-2020 LCAP, the LEA must determine whether or not the action was
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date.

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s
goals for unduplicated students when the LEA explains how:

e |t considers the needs, conditions, or circumstances of its unduplicated pupils;

e The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these
considerations; and

e The action is intended to help achieve an expected measurable outcome of the associated goal.

As such, the response provided in this section may rely on a needs assessment of unduplicated students.
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Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation
as to how, are not sufficient. Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does
not meet the increase or improve services standard because enrolling students is not the same as serving students.

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way:

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed])

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s])

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students.
(Measurable Outcomes [Effective In])

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

For School Districts Only:
Actions Provided on an LEA-Wide Basis:

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above.

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience, or educational theory.

Actions Provided on a Schoolwide Basis:
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School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required
description supporting the use of the funds on a schoolwide basis.

For schools with 40 percent or more enroliment of unduplicated pupils: Describe how these actions are principally directed to and
effective in meeting its goals for its unduplicated pupils in the state and any local priorities.

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enroliment of unduplicated pupils:
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster
youth, English learners, and low-income students in the state and any local priorities.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the
percentage required.

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they
are provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that
only serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to
result in the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides
to all students for the relevant LCAP year.

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of
Improved Services for information on calculating the Percentage of Improved Services.

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth,
English learners, and low-income students, as applicable.

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enroliment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff
and/or classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:

2022-23 Local Control Accountability Plan for Petaluma City Schools Page 79 of 87



An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number
of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA
that only has schools with an enroliment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected
schools and the criteria used to determine which schools require additional staffing support.

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

o Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated
students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High,
and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of full time equivalent (FTE) staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

¢ Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students
that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary,
Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of FTE staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

Action Tables

Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and
the LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying
the column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:

e Table 1: Total Planned Expenditures Table (for the coming LCAP Year)
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e Table 2: Contributing Actions Table (for the coming LCAP Year)

e Table 3: Annual Update Table (for the current LCAP Year)

e Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)
e Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2022-23 LCAP, 2022-23 will be the coming LCAP Year and 2021-22 will be the current LCAP Year.

Data Entry Table

The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year:

e LCAP Year: Identify the applicable LCAP Year.

e 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and
the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment
calculations.

e 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school
year.

e 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the coming LCAP year.

e LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior
LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

e Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the
services provided to all students in the coming LCAP year.

e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action’s number as indicated in the LCAP Goal.
e Action Title: Provide a title of the action.

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by
entering a specific student group or groups.

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services.

e If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time
for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.
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e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some
measure of LCFF funding. The action may also include funding from other sources, however the extent to which an action
contributes to meeting the increased or improved services requirement is based on the LCFF funding being used to implement
the action.

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.
e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

e Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to
unduplicated students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for
the action as a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English
learners, and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by
hiring additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost
$165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster
youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated
cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a
percentage. This percentage is the Planned Percentage of Improved Service for the action.

Contributing Actions Table
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As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

o Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in
the LCAP for the relevant LCAP year:

o 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the current school year.

o Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this
action, if any.

o Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated
for the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated
Actual Percentage of Improved Services for the action.

LCFF Carryover Table

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current
school year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant
Program and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).
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e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from
the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the
services provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the

functionality and calculations used are provided below.

Contributing Actions Table
o 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column

o 5. Total Planned Percentage of Improved Services

o This percentage is the total of the Planned Percentage of Improved Services column

¢ Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF
Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4)
is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and

Estimated Actual Percentage of Improved Services will display “Not Required.”

e 6. Estimated Actual LCFF Supplemental and Concentration Grants

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number
and concentration of unduplicated students in the current school year.

o 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds)
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7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds)

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing
Expenditures (4)

5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column

8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved
Services (8)

LCFF Carryover Table
e 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %)

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base
Grant (9) plus the LCFF Carryover — Percentage from the prior year.

o 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or
Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the

Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9).
This amount is the amount of LCFF funds that is required to be carried over to the coming year.
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o 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
January 2022
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Goals and Actions

Goal
Goal #

Description

1 (Focus): Supporting Students w/ Disabilities in ELA & Math
By June 30, 2024, Students with Disabilities in grades 3-8 and 11 will increase by at least 9 points in English Language
Arts to 73.3 points below standard as indicated on the California School Dashboard. (Red to Orange)
By June 30, 2024, Students with Disabilities in grades 3-8 and 11 will increase by at least 9 points in Mathematics to 113.6
points below standard as indicated on the California School Dashboard. (Red to Orange)

An explanation of why the LEA has developed this goal.

Students with Disabilities was the only group that was Red on the Dashboard in three areas: English Language Arts, Math, and
College/Career. This student group was also Orange in Chronic Absenteeism and Graduation Rate. No other group demonstrated this level
of need. Our advisory group of stakeholders felt this group should be a top priority.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Dashboard Academic
Indicator ELA & Math
Grades 3-8, 11
(Students w/ a
Disability)

Points above or below
a level 3 (Standard
Met)

2019 Dashboard

ELA: (Red) 82.3
points below standard;
maintained -1.6 points
Math: (Red) 122.6
points below standard;
declined 4.7 points

Unavailable

Dashboard will
provide status only in
2022. Performance
levels will be
calculated in 2023.

Metric moved to
Restructured Goal 1.

ELA: (Orange)
Increase by at least 9
points to 73.4 points
below standard

Math: (Orange)
Increase by at least 9
points to 113.6 points
below standard

Early Assessment
Program (Students w/
a Disability)

2019 CAASPP results
Math
e 4.2% Ready
for CSU

2021 CAASPP
Results (65% of
enrolled SWD have

2019 CAASPP results
Math
e 5% Ready for
CsSu
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Desired Outcome for

Metric moved to
Restructured Goal 1.

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
(Ready, Conditionally e 6.04% results) e 8%
Ready, or Not Yet Conditionally |Math Conditionally
Demonstrating Ready for e 0% Ready for Ready for
Readiness for CSU CSuU CSuU CSuU
Math/English) e 89.76% Not e 10.94% e 77% Not Yet
Yet Conditionally Demonstratin
Demonstratin Ready for g Readiness
g Readiness CSu for CSU
for CSU e 89.06% Not
Yet ELA
ELA Demonstratin e 6% Ready for
e 3.69% Ready g Readiness CSu
for CSU for CSU e 17%
e 15.3% Conditionally
Conditionally |ELA Ready for
Ready for e 6.15% Ready CSuU
CSu for CSU e 67% Not Yet
e 81% Not Yet e 18.46% Demonstratin
Demonstratin Conditionally g Readiness
g Readiness Ready for for CSU
for CSU CSuU
e 75.39% Not
Yet
Demonstratin
g Readiness
for CSU

Actions
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Action #  Title Description Total Funds Contributing

1.1 Reading Intervention |ELA and reading intervention software support (Read 180/System 44)
Support (Read will be funded to support students with disabilities and English Learner
180/System 44) students in grades 7-12.

Moved to Restructured Goal 2.

1.3 Special Education A committee will be formed to conduct a root cause analysis, and
Improvement Science identify and implement evidence and/or research based interventions
Workgroup to be implemented to improve academic outcomes for students with

disabilities in ELA and Math.

Discontinued

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

The Special Education Improvement Science Workgroup did not take place. The Special Education Department was restructured to be
included in the Educational Services Department. Additionally, in absence of statewide metrics due to the pandemic, the district underwent a
comprehensive equity study utilizing our local data.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Funds for the Special Education Improvement Science Workgroup were not spent.

An explanation of how effective the specific actions were in making progress toward the goal.

Dashboard data will be available in December of 2022 to monitor progress on this goal.
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Based on review from the LCAP Committee and to better align with the updated Board Goals, Goal 1 has been discontinued, Goal 1 Action 1
has been incorporated into Goal 7 where it was determined it better aligned with that goal. Goal 1 Action 3 has been discontinued. In
addition the metrics from Goal 1 have been incorporated into Goal 6.

Based on review from the LCAP Committee and to better align with the updated Board Goals, Goal 1 has been discontinued. Additionally,
the following components have been moved to the goals indicated below:

METRICS
Dashboard Academic Indicator for Students with Disables ELA & Math Indicator - Restructured Goal 1

Early Assessment Program - Restructured Goal 1

ACTIONS
Action 1 - Restructured Goal 2
Action 2 has been discontinued

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update

Table.
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Goals and Actions

Goal
Goal #

2 (Focus): Healthy, Safe, and Welcoming Environment

Description

By June 30, 2024, all students will learn in a healthy, safe, and welcoming environment that fosters equity and inclusion as
measured by a decrease in chronic absenteeism by 1% to 6.5%. (Orange to Green)

An explanation of why the LEA has developed this goal.

Our advisory stakeholder group looked at student and parent survey data as a starting point for developing this goal. Before the pandemic,
our data indicated a need to focus on equity and inclusivity. Our board has identified these areas as a priority for the district. Additionally, we
surveyed students during the pandemic and found concerning results. 71% of students in Sonoma County indicated uncertainty about their
future. This was 20% higher than the national average. For these reasons, our board, district, and stakeholders all agree in the need to focus

on health, safety, equity, and inclusiveness.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Dashboard Chronic
Absenteeism Indicator

2019 Dashboard
Results

2020-21 DataQuest
Results

All Students (Orange
to Green), decline of

Suspension/Expulsion
Rate Grades K-12

Results
e -Suspension
Rates All
Students:

Results
o All Students
0.3%

Grades K-8 o All Students: e All Students at least 2.5% to less
(Orange) 4.89% than 5% chronically
7.5% absent
chronically Metric moved to
absent; Restructured Goal 3.
increased
0.5%

Dashboard 2019 Dashboard 2020-21 DataQuest

All Students (Yellow to
Green), decline of at
least 3.3% to less
than 3% of students
suspended
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Desired Outcome for

Expulsion Rates All
Students:
o -Elementary

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
(Yellow) Expulsion Rates all
6.3% Metric moved to Students:
suspended at |Restructured Goal 3. 0% for both
least once; Elementary and
declined Secondary
1.6%

82%

0%
e -Secondary
.06%
Attendance Rates 2018-2019 2021-2022 P1 Attendance Rate 98%
Attendance Rate 94.21%
e 97.5%
Metric moved to
Restructured Goal 3.
YouthTruth Student | Spring 2021 2022 YouthTruth Engagement
Survey Responses YouthTruth Surveys | Survey « Junior High
Engagement Engagement 60%
e Junior High o Elementary « High School
53% 90% 55%
« High School « Middle
48% School 52% Relationships
« High School e Junior High
Relationships 50% 70%
e Junior High « High School
61% 50%
« High School Relationships
41% o Elementary Culture
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Desired Outcome for

Metric moved to
Restructured Goal 3.

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
« Middle « Junior High
Culture School 49% 65%
e Junior High « High School « High School
59% 36% 50%
« High School
38%
Culture
e Elementary
24%
« Middle
School 42%
« High School
32%

Circle Up Staff &

June 2021: 34 staff

Discontinued

All staff and students

Relationships
« Middle
School 79%
High School 62%

Culture

Relationships
Elementary 90%
Middle School 76%
High School 64%

Culture

Student Trainings and 11 students trained and
trained. participating
Youth Truth Parent Spring 2021 Youth 2022 YouthTruth Engagement
Survey Responses Truth Survey Survey « Middle
Engagement School 60%
o Middle Engagement « High School
School 52% Elementary 70% 40%
« High School Middle School 44%
34% High School 41% Relationships

« Middle
School 90%
High School 70%

Culture
Middle School 80%

2022-23 Local Control Accountability Plan for Petaluma City Schools

Page 23 of 91



Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Middle School 70%
High School 47%

Elementary 83%
Middle School 68%
High School 53%

Metric moved to

Restructured Goal 3.

High School 55%

Secondary Dropout
Rates CALPADs

2019-2020 Dropout
rates
3.94%

2020-2021 Dropout
rate:
3.7%

Metric moved to

Restructured Goal 3.

Dropout Rate
2.94%

CTE Completers

CTE Completers
89 students

CTE Completers
82 students

Metric moved to

Restructured Goal 2.

CTE Completers
100

UC/USC
Requirements Met

A-G Requirements
Met
33%

A-G Requirements
Met 2020-2021
44.1%

Metric moved to

Restructured Goal 2.

A-G Requirements
Met
40%

Actions
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Action #  Title Description Total Funds Contributing

2.1 Preschool: AVANCE/ Preschool experiences will be provided to children and their families to
Pasitos/ Ready for K | promote both academic and social development. Programs include
AVANCE, Ready for K, Pasitos.

Moved to Restructured Goal 1.

29 School Transition Provide information and opportunities for students and families
Support transitioning from elementary to junior high, from junior high to high

school, and from high school to college and/or career. Informational
events may include: Preview Nights, School Tours with the principal,
Coffee with the Principal gatherings, 6th Grade Student Junior High
School Visits/Tours, 8th Grade Student High School Visits/Tours,
Shadow Days, College & Career planning and options, Course
selection and scheduling, Post-secondary financial planning and
options. Transportation will be provided for students participating in
school visits/tours.

Moved to Restructured Goal 4.

2.3 Preschool Parent Parents of preschool students will be invited to participate in the
Education Ready for K program to increase their understanding as the primary
teacher of the children. In addition, EL parents will be invited to
AVANCE and Pasitos. Costs are included in Goal 2 Action 1.

Moved to Restructured Goal 1.

2.4 Comprehensive The Family Resource (FRC) at McDowell will provide comprehensive
Family support to the families most in need in PCS. Collaboration with
Support/Family community partners will expand services to our families.
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Action # Title

Resource Center at
McD

2.5 Improve Internal &
External
Communications

2.6 Chronic
Absenteeism/Truancy
Support

2.7 School Climate
Trainings/Social-
Emotional Support

Description Total Funds
Moved to Restructured Goal 3.

Increase and improve internal and external communications (in
English and Spanish), and continue the implementation of the updated
communications platform (ParentSquare) which includes:
Communications Coordinator, district & school websites (Blackboard),
social media engagement, Site Improve, SchoolMint, PCS mobile
application, Informational videos, Enrollment events, Written
publications, mailers, and signage, Participation in community events,
Marketing campaigns.

Moved to Restructured Goal 3.

Students who are truant (3 or more days of unexcused absence), and
chronically absent students, will be supported by SART (School
Attendance Review Team), SARB (School Attendance Review Board),
if needed, and the creation of an intervention plan. The plan will be
monitored, and community resources will be identified that will help the
student and their family improve attendance. No additional cost.

Moved to Restructured Goal 3.

Refresher trainings will be funded for universal prevention and
intervention programs such as Caring Schools Communities, Toolbox,
Restorative Justice, and other programs that support a positive school
climate. Substitutes will be funded, as needed.

Mental health support staff will be funded to provide targeted
intervention for students showing deficits in attendance, academics, or
behavior, despite universal supports already in place. Additional

2022-23 Local Control Accountability Plan for Petaluma City Schools
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Action # Title

2.8 School Climate
Surveys

29 Diversify Curriculum
& Classroom
Libraries

Description Total Funds

mentoring support will be funded in partnership with Mentor Me. Social
Emotional counseling services will be funded through a partnership
with You Thrive (Sunny Hills) for secondary students.

Moved to Restructured Goal 3.

Parents/guardians, students, and staff will be surveyed about
engagement, relationships, culture, communication, empowerment,
school safety, feedback, resources, professional development, and
support. No additional cost.

Moved to Restructured Goal 3.

Under the direction of the K-12 Curriculum Committee, an audit of
English Language Arts and Social Studies curriculum will be
conducted to analyze how diverse the curriculum and classroom
libraries are. Based on that analysis, additional instructional materials
may be selected to increase the diversity of the curriculum. No
additional cost.

Moved to Restructured Goal 3.

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

The school transition support did not occur this year in an attempt to limit contacts across campuses during the pandemic.
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A lack of substitute availability was a barrier for providing School Climate trainings. Positive Behavioral Interventions and Support (PBIS)
training began this year with site administrators and student advisors. During the 2022-23 school year, training will occur throughout the
system.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

The funds for Goal 2.1 Preschool: AVANCE/ Pasitos/ Ready for K were spent from the Adult Education Fund.

An explanation of how effective the specific actions were in making progress toward the goal.

The School Climate Survey was extended this year to include students in grades 3-6. Engagement increased from 48% to 50% for High
School Students on the Youth Truth survey.

The attendance rate decreased from the 2018-19 school year from 97.5% to 94.2% in P1. Additional absences were due to illness and
quarantine protocols.

District office staff worked with students and the English Departments to generate lists of diverse texts. Class sets will be purchased. High
School students also were surveyed on their exposure to diverse curriculum.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Based on review from the LCAP Committee and to better align with the updated Board Goals, Goal 2 has been discontinued. Additionally,
the following components have been moved to the goals indicated below:

METRICS

Chronic Absenteeism Indicator - Restructured Goal 3
Suspension and Expulsion Rates - Restructured Goal 3
Attendance Rates - Restructured Goal 3

Youth Truth Survey Responses - Restructured Goal 3
Dropout Rates - Restructured Goal 3

CTE Completers - Restructured Goal 2

UC/CSU Requirements Met - Restructured Goal 2

Circle Up Staff & Student Training have been discontinued.
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ACTIONS

Actions 1 and 3 - Restructured Goal 1

Action 2 - Restructured Goal 4

Actions 4, 5, 6, 7, 8, and 9 - Restructured Goal 3

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

Description

3 (Broad): Pandemic Learning Response

All students will receive high quality classroom instruction guided by assessment results targeting individual needs to close
gaps and accelerate learning.

An explanation of why the LEA has developed this goal.

During the COVID-19 pandemic our students have been challenged on many fronts and there is an increased need of students who need
academic and/or social-emotional support. One of our first priorities must be assessing these increased needs and then addressing them.

Measuring and Reporting Results

Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
English Learner 2020-2021 Results 2021-2022 Projected Elementary 20%
Reclassification Rate |Elementary 17.1% Results Secondary 40%
(DataQuest) Secondary 37.1% Elementary 14.0%
Secondary 31.9%
2020-2021 Corrected
Baseline Metric moved to
Elementary 16.5% Restructured Goal 2.
Secondary 22.2%
Actions
Action #  Title Description Total Funds Contributing

3.1 Staff Development

Days

emphasis on CCSS ELA and Math, NGSS, ELD, school
culture/climate, student engagement, strategies for students with
disabilities, Career Tech Education (CTE), equity, Title VI, and state of

2022-23 Local Control Accountability Plan for Petaluma City Schools
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Action # Title

3.2 Monitoring Student
Achievement in
Reading & Math
(RenLearn)

3.3 Targeted TK-6
Reading Intervention

34 ELD

Description Total Funds

California curricular frameworks through: Professional development
days, Conferences, Substitutes, Workshops, Contracting consultants.

Moved to Restructured Goal 1.

Student progress will be monitored for achievement using formative
and summative assessments K-12. Assessments include:
e Renaissance Star 360 Assessments (Reading & Math) w/
Freckle Math Intervention software
¢ Renaissance Star Reading 9-12 for English learners
« SBAC (CAASPP) formative, interim, and summative
assessments
o Teacher created assessments

Clerical support (the District Student Information and Assessment
Specialist, the Lead District Student Information and Assessment
Specialist, and the English Learner Coordinator) will continue to be
funded to analyze student achievement assessment data, and to help
provide expanded access to student data to improve student
outcomes.

Moved to Restructured Goal 1.

Targeted intervention support will be funded to include Lexia Reading
Intervention software, and instructional supplies.

Moved to Restructured Goal 1.

In addition to integrated and designated ELD support, English Learner

Training/Support/Impl | support will include RFEP students’ progress
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Action # Title
ementation
(BRT/ELRT)

3.5 Summer School

3.6 Math & ELA
Intervention

3.7 Distance Learning
Support Software

Description Total Funds

monitoring, instructional and pupil personnel (Bilingual Resource
Teachers, English Learner Resource Teachers, Bilingual Instructional
Aides, and Bilingual Clerks) to support student learning, engagement,
and parent involvement and instructional materials, and English
Language Development sections for secondary schools (2.2 FTE)./

Moved to Restructured Goal 2.

Summer School will be provided for targeted low-achieving students in
grades K-12. Staffing, materials, and transportation will be funded.
Summer programs will include: TK-2 elementary Summer School
focused on reading, grades 9-11 ELD and Spanish for Native
Speakers classes, grades 9-11 Expanded Summer School for credit
recovery, Extended School Year (ESY), for students with disabilities,
as indicated by their IEP.

Moved to Restructured Goal 2.

Additional math and ELA intervention support for students in grades 7-
12 will be funded, including additional sections (1.0 FTE KJHS, 0.2
FTE PJHS, 0.4 Casa, 0.4 PHS), and online individual math and ELA
programs for students in grades 1-6. An elementary math specialist
will be funded using Expanded Learning Opportunities (ELO) Grant
funds.

Moved to Restructured Goal 2.

Software programs to support ongoing distance learning for students
will be funded, including SeeSaw, Zoom, and others.
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Action #  Title Description Total Funds Contributing
Moved to Restructured Goal 1.

3.8 Update the English | The ELD Committee will update the English Learner Master Plan to
Learner Master Plan |better support English Learner students in the district in alignment with
the California English Learner Roadmap, and in compliance with
updated Education Code.

Moved to Restructured Goal 2.

3.9 Core Additional intervention/learning loss sections for core subjects will be
Intervention/Learning funded for secondary schools (0.6 FTE Casa, 0.6 FTE PHS).
Loss Sections
Moved to Restructured Goal 2.

3.10 Additional An additional certificated staff position (1.0 FTE) will be funded
Certificated Staffing | according to contract using Parcel Tax funding at McDowell
Elementary.

Discontinued.

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Three Professional Development days were converted into student contact days in an effort to address student needs post campus closures.
Classified staff and administrators received professional development on PBIS. Math Lesson studies were conducted with K-12 teachers
and individual coaching and support was provided by the district math coordinator.

2022-23 Local Control Accountability Plan for Petaluma City Schools Page 33 of 91


http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#GoalAnalysis

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

The funds listed in Action 3.2 were for the entirety of a three year contract. The estimated actual expenditure for the 2021-22 school year is

$73,000.00.
The funds listed in Action 3.5 were for the entirety of summer school which spanned over 2 fiscal years. The funds actually spent in the

2021-22 fiscal year were $250,000.
Action 3.9 additional learning loss sections were added.
Action 3.10 - Additional Certificated Staffing listed in action 3.10 was moved to the base.

An explanation of how effective the specific actions were in making progress toward the goal.

K-6 teachers engaged in data reflection with their site administrators on the Star Reading, Star Math, and Star Early Literacy assessments.
The district is building coherence across the system by establishing processes to support English learner students. Bilingual Resource
Teachers and English Learner Resource Teachers met bimonthly to review and develop the English Learner Master Plan.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Based on review from the LCAP Committee and to better align with the updated Board Goals, Goal 3 has been discontinued. Additionally,
the following components have been moved to the goals indicated below:

METRICS
English Learner Reclassification Rate - Restructured Goal 2

ACTIONS

Actions 1, 2, 3, 7 - Restructured Goal 1
Actions 4, 5, 6, 8, 9 - Restructured Goal 2
Action 10 - Discontinued

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update

Table.
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Goals and Actions

Goal
Goal #

Description

4 (Broad): College & Career Readiness
All students will complete rigorous coursework and workforce experiences to graduate college and career ready.

An explanation of why the LEA has developed this goal.

PCS students need to be prepared for a variety of post-secondary options--both

Measuring and Reporting Results

Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
Dashboard Academic 2019 Results: Unavailable ELA
Indicator ELA & Math ELA o Blue,
« Green, 16.3 Dashboard will increased by
points above | provide status only in at least 15
standard, 2022. Performance points to 31.1
Maintained - |levels will be points above
1.5 points calculated in 2023. standard
Math Math
« Yellow, 19.2 Metric moved to « Green,
points below | Restructured Goal 1. increased by
standard, at least 15
Maintained points to 4.2
1.6 points below
standard

Dashboard
College/Career
Indicator

2019 Results:
51.1% Prepared
18.4% Approaching
Prepared

Unavailable

Dashboard will
provide status only in

60% Prepared
25% Approaching
Prepared

25% Not Prepared
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

(Prepared, Not
Prepared,

30.5% Not Prepared

2023. Performance
levels will be
calculated in 2024.

Metric moved to
Restructured Goal 2.

Dashboard Cohort
Graduation Rate

2019 Results:
Green, 90.3%
graduated, Increased
1.1%

School Dashboard
Additional Reports
Graduation Rate:

« 2019-2020:
86.9%

o 2020-2021:
88.3%

Dashboard will
provide status only in
2022. Performance
levels will be
calculated in 2023.

Metric moved to
Restructured Goal 1.

Green, increased by
at least 3% to 93.3%

Dashboard English
Learner Progress
Indicator

2019 Results:
Medium, 52.1%
making progress
towards English
language proficiency

38.1% of ELs with
scores from 2020 and
2021 made progress.
35% of ELs are
missing 2020 ELPAC
scores.

Dashboard will
provide status only in

High, increase by at
least by 2.9% to 55%
or more of ELs
making progress
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Desired Outcome for

Metric moved to

Restructured Goal 2.

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
2022. Performance
levels will be
calculated in 2023.
Metric moved to
Restructured Goal 2.
AP Exam Results Spring 2020 Spring 2021 All Students 73%
(% w/ a score of 3 or |All Students 70% All Students 55% Asian 70%
higher) Asian 61% Asian 52% Hispanic/Latino 70%
Hispanic/Latino 67% | Hispanic/Latino 53% African American *
African American * African American * White 75%
White 72% White 55% FRL 65%
FRL 59% FRL 48%

Dual Enrollment
Student Participation

Student Participation
266 Students received
college credit with
dual enroliment.
Demographics of this
group:

American Indian or
Alaska Native: 1%
Asian 5%

Black or African
American: 2% Latinx:
18% Multiple Races:
3% White: 71%

SED: 11% SWD: 6%

Maintain number of
students receiving
dual credit.
Representation of
student groups dually
enrolled is within 5%
of overall district 9-12
enrollment.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

CTE Pathway

2019-2020 Results:

2020-2021 Results

35% CTE Completers

African American N/A
White 49%

African American 56%
White 50%

Metric moved to
Restructured Goal 2.

Completion 26% 12th Grade CTE |[11% 12 Grade CTE
Completers Completers
Metric moved to
Restructured Goal 2.
A-G Completion 2019-2020 2020-2021 All Students 45%
Percentage All Students 42% All Students 44% Asian 80%
Asian 76% Asian 52% Filipino N/A
Filipino N/A Filipino N/A Hispanic/Latino 40%
Hispanic/Latino 29% | Hispanic/Latino 32% African American N/A

White 60%

Seal of Biliteracy 2019-2020 2020-2021 25%
Percentage 18.6% 17%
Metric moved to
Restructured Goal 2.
Actions
Action #  Title Description Total Funds Contributing
4.1 Align all CTE courses Review and update Career Tech Education (CTE) courses/pathways
to CTE Model to fully align to CTE Model Curriculum standards. Substitute teachers

Curriculum Standards may be funded for CTE teachers during planning release days.

Moved to Restructured Goal 2.
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Action #  Title Description Total Funds Contributing

4.2 Open Access to Accelerated/Honors/Advanced Placement (AP) courses will be open to
AP/Honors/Adv all students who are willing to challenge themselves academically. All
Courses & GATE 3rd grade students, and 4th-6th grade students upon request, will be
Identification assessed for Gifted and Talented Education (GATE) identification.

Moved to Restructured Goal 2.

4.3 Curriculum Curriculum committees will continue their collaborative work focused
Committees on CCSS ELA and Math, Next Generation Science Standards
(NGSS)—including Environmental Literacy development and
continued partnership with ChangeScale, English Language
Development (ELD) standards, and the curriculum frameworks
provided by the state of California. Substitutes will be funded, and
consultants may be hired to support committees.

Moved to Restructured Goal 2.

4.4 Spanish Pathway (7- | In addition to the Spanish 1-AP Spanish pathway beginning at the

12) & Span at VV for | junior high schools through the high schools, additional Spanish

B offerings will be funded: 2.1 FTE Elementary Spanish will be offered at
three schools (McD, McK, VV), Spanish Immersion sections will be
funded at Kenilworth JH, including content area classes taught in
Spanish, Spanish for Native Speakers will be offered at the junior high
and high schools, Spanish sections at the Junior High Schools (0.6
FTE @ KJHS & 0.6 FTE @ PJHS)

Moved to Restructured Goal 2.
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Action #  Title Description Total Funds Contributing

4.5 Student Data A student data management system, llluminate, will be funded to
Management monitor progress, disaggregate data, assess and monitor learning
(Nluminate) loss, and assist with instructional, behavioral, and social-emotional

planning decisions.

Moved to Restructured Goal 1.

4.6 LCFF Supplemental |LCFF Supplemental funds will be allocated to schools to address site-
Fund Site Allocations specific learning needs, targeted for EL, Low income, and foster
subgroups. Funds will be allocated based on each schools’ respective
unduplicated student counts ($75 per unduplicated student).

4.7 Academic Counseling  In addition to high school academic counselors who meet with and

& College/Career assist students with college and career planning, additional counseling

Support support will be funded over the base funded staffing ratio to reduce
student to counselor ratios. A total of 2.5 FTE counselors will be
funded: 1.0 FTE at Petaluma High School, 1.0 FTE at Casa Grande
High School, 0.25 FTE at San Antonio High School, 0.25 FTE at
Valley Oaks High School. Additional work hours for career center
specialist support (0.1875 FTE—1.5 hours/day) will be funded.

Moved to Restructured Goal 1.

4.8 International A 0.5 FTE International Baccalaureate (IB) Coordinator will be funded
Baccalaureate to prepare for the application for candidacy and support the 1B
Program program at Valley Vista Elementary. A 0.5 FTE of Spanish instruction

will also be funded as Spanish will be the language focus of the 1B
program (cost listed in Goal 2 Action 5).

Discontinued
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Action #  Title Description Total Funds Contributing

4.9 Support for CSI In accordance with the Comprehensive Support and Improvement

Identified Schools (CSI) funding requirements, the following will be funded: Conducting
needs assessments and root cause analysis,
Identification/development of evidence-based interventions, strategies,
and/or activities, Using data to develop, implement, monitor, and
evaluate improvement efforts, Reviewing/identifying resource
inequities, which may include a review of LEA- and school-level
budgeting, CSI Program Manager position to facilitate the work, Staff
Professional Development.

Moved to Restructured Goal 1.

410 Preparing for College College and career parent education workshops will be funded
Parent Education through a partnership with PIQE (Parent Institute for Quality
Classes (PIQE) Education) at the remaining elementary schools to provide a series of
nine education/engagement workshops for secondary schools to
increase parent and student awareness of college opportunities,
admission requirements, and financial aid programs.

Moved to Restructured Goal 3.

4.1 History/Social Staff will conduct an instructional materials pilot to update
Studies Curriculum | History/Social Studies curriculum that is FAIR Act compliant.
Pilot

Moved to Restructured Goal 4.
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Action #  Title Description Total Funds Contributing

4.12 Development of Staff will develop an Ethnic Studies elective course offering for high
Ethnic Studies school students, using the approved state Ethnic Studies course
Course framework.

Moved to Restructured Goal 3.

413 Update Health Staff will update the district's K-12 health education framework and
Framework / Human Human Interaction courses, using the most recent state approved
Interaction Health Education Framework.

Moved to Restructured Goal 1.

414 Environmental The K-12 Curriculum Committee will update the district's
Literacy Environmental Literacy Framework to identify connections to recently
adopted NGSS instructional materials, connect students and local
providers to outdoor education experiences, and ensure that PCS
students have access to environmental science each year.

Moved to Restructured Goal 2.

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Ethnic Studies Course will be developed during the 2022-23 school year utilizing funds allocated by the state. Work to align CTE
courses/pathways with the CTE Model Curriculum standards has begun. This work will continue in the 2022-23 school year with the
establishment of the CTE Advisory committee and leadership from the CTE grant Coordinator.
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Action 4.3 Curriculum Committees. Committee work was moved to after school due to the substitute teacher shortage. Teachers were
compensated at an hourly rate.

Action 4.9 Support for CSI Schools. Due to the pandemic that caused periodic staffing shortages, the CSI Program Manager who oversaw
the CSI work had been shifted to support other school sites. In addition, the pandemic impacted the schools from fully participate or conduct
in meaningful Professional Development to support the work.

An explanation of how effective the specific actions were in making progress toward the goal.

The History/Social Science Committee evaluated publisher materials and identified two to pilot during the 2022-23 school year in each grade
span. The Human Interaction Committee choose a comprehensive sexual health education curriculum which will be implemented in the
2022-23 school year. School sites were encouraged to utilize community partnerships supporting Environmental Literacy. A Climate Action
Committee was established in Spring 2022 with the goal of developing district-wide Environmental Literacy curriculum to address the Board
Resolution of climate and sustainability.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Based on review from the LCAP Committee and to better align with the updated Board Goals, Goal 4 has been discontinued. Additionally,
the following components have been moved to the goals indicated below:

METRICS

Dashboard Academic Indicator ELA & Math - Restructured Goal 1
Dashboard College/Career Indicator - Restructured Goal 2
Dashboard Graduation Rate - Restructured Goal 1

Dashboard English Learner Progress Indicator - Restructured Goal 2
AP Exam Results - Restructured Goal 2

Dual Enrollment - Restructured Goal 2

CTE Pathway Completion - Restructured Goal 2

a-g Completion - Restructured Goal 2

Seal of Biliteracy - Restructured Goal 2

ACTIONS
Actions 1, 2, 3, 4, 14 - Restructured Goal 2
Actions 5, 7, 9, 13 - Restructured Goal 1
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Action 10, 12 - Restructured Goal 3
Action 11 - Restructured Goal 4

Action 8 has been discontinued.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

Description

5 (Maintenance): Conditions of Learning
All students will access updated and relevant learning environments, tools, and classroom instruction. The metrics and
actions described below will be implemented to ensure that the progress made within Priority 1 and the implementation of
academic content and performance standards in Priority 2 will be implemented and sustained over the coming three years.
These areas will be evaluated on a regular basis to ensure maintenance of progress and metrics and actions will be
reevaluated as necessary to determine if there is a need to elevate a priority to a broad or focus goal.

An explanation of why the LEA has developed this goal.

In PCS we are committed to ensuring students are taught by highly qualified teachers who support and develop students in a safe, positive
and culturally relevant environment within Priority 1 and the implementation of academic content and performance standards in Priority 2.
The metrics described below were selected to ensure that the progress that we have made in these priority areas will be evaluated on a
regular basis and that legal obligations are being met. The accompanying actions have been selected because they have proven to be
effective in maintaining outcomes within these areas, and reflect input from students, teachers, staff, site administrators and school site
councils who felt it was important to ensure the maintenance of these priorities as they were important focuses of the previous years.

Measuring and Reporting Results

Desired Outcome for

(CalSAAS Reports)

mis-assignments

Metric moved to
Restructured Goal 4.

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
Appropriately 100% of teachers are |2020-2021 100% of teachers will
Credentialed appropriately 4.3% of teachers mis- be appropriately
Teachers credentialed with no  |assigned credentialed with no

mis-assignments

Access to Standards-
Aligned Instructional
Materials

100% of students
having access to
standards-aligned
instructional materials.

100% of students
have access to
standards-aligned
materials.

100% of students will
have access to
standards-aligned
instructional materials
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

(Williams Sufficiency
Board Resolutions)

For ELA and Math full
implementation and
sustainability and
initial implementation
for NGSS.

Metric moved to
Restructured Goal 4.

with Full
implementation
sustainability in ELA,
Math and NGSS

Facilities in Good
Repair

(Facilities Inspection
Tool Reports)

100% of facilities are
in good repair
(exemplary)

100% of facilities are
in good repair
(exemplary)

Metric moved to
Restructured Goal 4.

100% of facilities will
be in good repair
(exemplary)

Student access and
enrollment in all
required areas of
study a s measured
by a review of school
master schedules and
counselor verification
of student placement.

100% of students
have access to all
required areas of
study, including
unduplicated students
and students with
exceptional needs.

Approximately 95%

Metric moved to Goal
7.

Full implementation
and sustainability of
100% of students
having access to all
required areas of
study, including
unduplicated students
and students with
exceptional needs.

Total Funds

Actions
Action #  Title Description
5.1 Hire/Employ Qualified  Qualified certificated and classified employees will be hired.
Staff Certificated staffing for K-3 will meet the requirements of Grade Span

Adjustment (GSA)--a K-3 school site average of 25:1. Certificated
staffing ratios in grades 4-12 will comply with contractual agreements.

Moved to Restructured Goal 4.
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Action #
5.2

5.3

5.4

5.5

5.6

Title

Standards-Aligned
Instructional
Materials

Maintain Facilites

New Teacher/Admin
Support (Induction
Fees)

1:1 Student Devices
& Device
Management
Software

Lower Alt Ed Staffing
Ratio

Description Total Funds

District and schools will provide Common Core State Standard
(CCSS) aligned instructional resources. High school NGSS Biology
and Earth Science instructional materials will be purchased and
implemented.

Moved to Restructured Goal 4.

Facilities will be maintained with a 3% contribution to the Routine
Restricted Maintenance funds, as required by the Williams Act

Moved to Restructured Goal 4.

All first and second year teacher induction participation will be funded.
Administrator induction will be partially funded ($1,000 each year for
first and second year participants; $4,000 for those who remain with
the district for the fourth year).

Moved to Restructured Goal 4.

iPads/Chromebooks will be provided, maintained, and managed
(through JAMF enterprise software) for all students.

Moved to Restructured Goal 2.

The average of all of the Alternative Education programs will be
funded above the base program to a target staffing ratio of 15 to 1 to
increase student support services for those students.
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Action #  Title Description Total Funds Contributing
Moved to Restructured Goal 4.

5.7 Additional Library Additional Library Services for secondary schools will be funded above
Services the base, listed in Action 5.1, with LCFF Supplemental funds.

Moved to Restructured Goal 4.

5.8 Parent Access & Parents will have access to both the AERIES portal and PCS app
Communication increasing real time communication.
(Aeries, PCS App)
Moved to Restructured Goal 3.

5.9 After School Child After school childcare will be provided at schools with high populations
Care for Low-Income |of low income parents.

Families
Moved to Restructured Goal 3.
5.10 Elementary Music Elementary Music will be funded for students TK-6.
Moved to Restructured Goal 1.
5.11 Addition Science Additional science sections will be funded above the base at
Staffing Kenilworth Junior High School.

Discontinued.
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Action #  Title Description Total Funds Contributing

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

The actions were carried out as planned.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Action 5.2 - Additional math and science textbooks were purchased.

Action 5.5 - The Bring Your Own Device program presented challenges for state test administration. Additional devices were purchased and
provided to students who had previously been using their own devices.

Action 5.8 - The planned expenditure was for a one year contract. The estimated actual covers a multi year contract.

An explanation of how effective the specific actions were in making progress toward the goal.

Conditions of learning were maintained.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Based on review from the LCAP Committee and to better align with the updated Board Goals, Goal 4 has been discontinued. Additionally,
the following components have been moved to the goals indicated below:

METRICS

Appropriately Credentialed Teachers - Restructured Goal 4.

Access to Standards-Aligned Instructional Materials - Restructured Goal 4.
Facilities in Good Repair - Restructured Goal 4.

ACTIONS

Actions 1, 2, 3, 4, 6 - Restructured Goal 4.
Action 5 - Restructured Goal 2.

Actions 8 and 9 - Restructured Goal 3.
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Action 7 - Restructured Goal 4.
Action 10 - Restructured Goal 1.
Action 11 - Discontinued

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2022-23]

Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent)

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase Total Percentage to Increase or
or Improve Services for the LCFF Carryover — Percentage LCFF Carryover — Dollar Improve Services for the Coming
Coming School Year School Year

0.51% $328,091.00

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the goals for these students.

LEA-Wide

A review of our CAASPP scores shows an achievement gap for ELA and Math compared to our school wide results. The gap for our English
Learners and Low Income is greater than our Foster Youth. Due to the recent and on-going pandemic we are unable to truly determine if our
actions are successful in improving and increasing student achievement. However along with other local assessments and survey data
results from our Youth Truth Survey, families and students of our unduplicated population are not as connected or have strong relationships
with their schools. Thus, we are continuing with actions and services for these student groups. The following activities increase unduplicated
student support time, support options, and access to quality instruction that will prepare them for college and career in the 21st Century as
well as support them with the social-emotional needs necessary to help better access the academic opportunities. LEA-Wide (District-Wide)
use is justified because these actions are designed to increase learning for and specific to Low-Income, Foster Youth, and English Learner
pupils and will be paid for with LCFF Supplemental funds.

LCFF Supplemental funds will be used to fund the software management for district-provided iPads and Chromebooks for all students (Goal
5 Action 5) to be able to fully utilize their device. This will allow access to curriculum, applications, and web- based learning programs, as well
as guaranteeing equal access to the internet for digital curriculum. “The digital divide has especially far-reaching consequences when it
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comes to education. For children in low-income school districts, inadequate access to technology can hinder them from learning the tech
skills that are crucial to success in today’s economy. Liz Soltan, Digital Divide: The Technology Gap between the Rich and Poor,
http://www.digitalresponsibility.org/digital-divide-the- technology-gap-between-rich-and-poor/, 2016.

A variety of professional learning opportunities (Goal 3 Action 1) will be provided for all staff and parents/guardians. Planned trainings include
strategies for integrated English Language Development in all subjects, Next Generation Science Standards, intervention strategies in math
and English language arts, and Parent Institute for Quality Education (PIQE) classes (Goal 4 Action 10) at Kenilworth Junior High and
Petaluma High School and for elementary parents on both sides of town, to decrease the performance gaps between the unduplicated
students and the “all students” categories as reported on the California Dashboard. Weiss & Pasley state, "Ongoing, intensive professional
development that focuses on supporting teachers’ planning and instruction has a greater chance of influencing teaching practice and in turn,
raising student achievement.”

LCFF Supplemental funds will be used to support data-based instructional decisions for intervention grouping and strategies for unduplicated
students (Goal 3 Action 2, Goal 4 Action 5). The continued implementation of the llluminate student data management system, and the
clerical support to manage and implement the data system will enable administrators and teachers to identify struggling students sooner and
to be able to form intervention groups and compare results to select the most effective methods to improve student learning. The llluminate
system will also enable teachers to continue the creation of standards- based assessments with differing Depth of Knowledge (DOK)
questions and tasks, to provide more practice and greater frequency of CAASPP-type assessments to improve students results in ELA and
Math CAASPP assessments. “Data-based decision making is the essence of good RTI practice; it is essential for the other three
components: screening, progress monitoring and multi-leveled instruction. Use data to inform decisions at the school, grade, or classroom
levels. Screening and progress monitoring data can be aggregated and used to compare and contrast the adequacy of the core curriculum
as well as the effectiveness of different instructional and behavioral strategies for various groups of students within a school. Essential
Components of RTI — A Closer Look at Response to Intervention, National Center on Response to Intervention, April 2010.

LCFF Supplemental funds will also be used to provide intervention curriculum, materials, and supplies (Goal 3 Action 3). By centralizing this
Action we will be able to maximize our spending, minimize our overhead, and provide services equitably for each site. In Visible Learning,
John Hattie summarized the cumulative effect of many influences on learning, as measured by several hundred meta-analyses research
studies of learning. Hattie identified a “hinge point”, or “effect size” (as he calls it), of 0.40—which equates to a typical year of academic
experience and student growth. Any factor higher than the identified “effect size” of 0.40 has more of an impact on learning. Response to
Intervention (RTI) has an “effect size” of 1.1—which is a great influence on learning. “Response to intervention (RTI) is an educational
approach that provides early, systematic assistance to children who are struggling in one or many areas of their learning. RTI seeks to
prevent academic failure through early intervention and frequent progress measurement.” John Hattie, Visible Learning: A Synthesis of Over
800 Meta-Analyses Relating to Achievement, 2009.

LCFF Supplemental funds will be used for Bilingual staff--both certificated and classified (Goal 3 Action 4). Program analysis and EL student
monitoring shows a persistent achievement gap for EL students. This support will bring our EL students into mainstream classes and
increase their opportunities for college and career readiness, thus closing the achievement gap. “Gaps in reading performance between
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Anglo and Latino children are associated with gaps in vocabulary knowledge. Among the principles underlying the intervention were that new
words should be encountered in meaningful text, that native Spanish speakers should have access to the text's meaning through Spanish,
that words should be encountered in varying contexts, and that word knowledge involves spelling, pronunciation, morphology, and syntax as
well as depth of meaning.” Closing the Gap: Addressing the Vocabulary Needs of English-Language Learners in Bilingual and Mainstream
Classrooms, Maria S. Carlo, Diane August, Barry McLaughlin, Catherine E. Snow, Cheryl Dressler, David N. Lippman, Teresa J. Lively,
Claire E. White, April 6, 2004.

LCFF Supplemental funds will be used to provide transportation for transition events for elementary to junior high school, and from junior high
school to high school (Goal 2 Action 2). Outreach, as a form of creating school community, promotes student achievement. By providing
welcoming orientation events for students transitioning from one type of school to the next, assists in decreasing potential anxiety, stress,
and/or fear of those moves and increases students’ sense of belonging to their new campus, which assists in learning. “The wide range of
effects of ‘community in school’ have been documented by in-depth qualitative studies (e.g., Jones & Gerig 1994), by large-scale surveys
(e.g., Resnick et al. 1997), and by rigorous program evaluations (e.g., Hawkins et al. 1999; Solomon, Battistich, Watson, Schaps, & Lewis
2000). Much of this research has been recently compiled, organized, and summarized (see, for example, excellent reviews by Osterman
2000; Solomon, Watson, & Battistich 2001; and Berkowitz & Bier, in press).

LCFF Supplemental funds will be used to improve school-to-home and home-to-school communication (Goal 2 Action 5, Goal 2 Action 8). A
Communications Coordinator position will continue to be funded, as well as software and programs needed to enhance our web-based
communications. Positive, practical, and personal avenues of communication will be enhanced including, the continuation of Aeries Parent
Portal—which allows parents/guardians to access student grades and progress on assignments, direct phone calls, and emails to update
families on current school events, and various parent/guardian information events. Parents/Guardians, students, and staff will also be
surveyed as to their opinions on school climate/culture, student achievement, and the validity and the effectiveness of the supports and
programs identified in the LCAP. The National PTA (2004) states, “When parents and educators communicate effectively, positive
relationships develop, problems are more easily solved, and students make greater progress.” Communication is evident when educators
and families “...communicate about school programs and student progress in varied, clear and productive ways. Create two- way
communication channels from school to home and from home to school, so that families can easily keep in touch with teachers,
administrators, counselors and other families” (Epstein, 1995). Research indicates that it is the quality of teacher/parent interaction that
contributes most to student achievement.

LCFF Supplemental funds will be used to provide mental health support at all schools (Goal 2 Action 7). These positions will facilitate
intervention programs and provide counseling services for students who need additional social-emotional assistance to increase their
engagement in school. “A study on the effects of counseling on classroom performance found that the underachieving students who received
counseling improved significantly on the Self-Rating Scale of Classroom Behavior and in mathematics and language arts grades.” Gerler, E.
R., Kinney, J., & Anderson, R. F. (1985). The effects of counseling on classroom performance. Journal of Humanistic Education and
Development, 23, 155-165.

School-Wide
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The following activities increase unduplicated student support time, support options, and access to quality instruction that will prepare them
for college and career in the 21st Century. School-wide use is justified because these actions are targeted for the unduplicated students at
schools or grade spans where the data from the last CAASPP showing continuous gaps ELA and Math for our unduplicated students
compared to our school wide results. Though the pandemic has not allowed us to gather more current assessment data, we believe our
most current assessment data is a strong reflection of our current situation. In addition, survey data from our Youth Truth Survey shows
student concerns of their future opportunities and connectedness with the schools. Our data and surveys has indicated they need specific
increased supports to improve student achievement and social-emotional support. Therefore. these actions below are designed to increase
learning for and specific to Low-Income, Foster Youth, and English Learner pupils.

LCFF Supplemental funds will be used to target an average staffing ratio of 15 to 1 (Goal 5 Action 6) for the Alternative Education programs
(San Antonio HS, Carpe Diem HS, and Sonoma Mountain HS—uwith unduplicated student percentages of 78%, 63%, and 47% respectively)
to increase student support services for those students, as well as adding extra sections in math at the secondary level to promote more
opportunities for the unduplicated students to successfully complete junior high and high school (Goal 2 Action 8). By lowering staff to
student ratios, it is expected that certificated and support staff will be able to better implement differentiated instruction, which is an effective
way to address the needs of Low-Income, Foster Youth, and English Learner pupils.

LCFF Supplemental funds will be used to support our Spanish pathway (Goal 4 Action 4) at our high Spanish-speaking population
elementary schools (McDowell, McKinley, and Valley Vista—with unduplicated student percentages of 91%, 41%, and 59% respectively),
and the junior high school (Kenilworth—with an unduplicated student percentage of 47%) they feed into. Supporting students’ first language
is an effective method that increases their ability to transfer their knowledge about language to their second language—English.

LCFF Supplemental funds will be distributed to all school sites at a rate of $75 per unduplicated student to provide targeted intervention for
those specific students (Goal 4 Action 6). Allocating these funds directly to the school sites, since the schools are closest to our unduplicated
pupils, is the most effective use of funds by providing a defined autonomy model for decision-making at school sites. This model defines
school site councils as the best groups to determine how to effectively support our English Learner, Foster Youth, and Low-Income students
at individual school sites. School Site Councils are given the oversight to collaborate with principals and review school site plans and jointly
decide how best to use the LCFF Supplemental funds. Sites are providing support personnel, tutoring, and or intervention materials for their
unduplicated students to increase their academic achievement.

LCFF Supplemental funds will be used to provide additional counseling support and career specialist hours (Goal 4, Action 7) at the high
schools (Petaluma, Casa Grande, San Antonio, Carpe Diem, Sonoma Mountain, and Valley Oaks—with unduplicated student percentages of
33%, 43%, 78%, 63%, 47%, and 27%, respectively), above the base-funded staffing to decrease the counselor to student ratio (Goal 4
Action 7). This will be the most effective use of funds by providing students with more personalized guidance as they select and move
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through the course selections required in secondary schools. “Research shows that school counseling interventions have a substantial
impact on students' educational and personal development. Individual and small-group counseling, classroom guidance, and consultation
activities seem to contribute directly to students' success in the classroom and beyond. School counselors should spend the majority of their
time performing these interventions. Coordination activities should be confined to those that improve the program’s efficiency and
accountability.” Borders, L.D. & Drury, S.M. (1992). Comprehensive school counseling programs: A review for policymakers and
practitioners. Journal of Counseling & Development, 70, 487-498.

LCFF Supplemental funds will be used to provide after-school Childcare at the three elementary sites (McDowell, McKinley, and Valley
Vista—with unduplicated student percentages of 91%, 41%, and 59% respectively), with the highest Low-Income student populations (Goal 5
Action 9). Providing afterschool Childcare is an effective use of funds by expanding learning programs which engage and enrich students
with firm foundations for success.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.

The Petaluma City Schools is required to increase or improve services for EL, Foster Youth, and Low-Income students by 8.65% for
Elementary and 8.34% for Secondary which is equal to $1,203,868 and $3,718,191 respectively as shown above. This increase percentage
is met by actions and services included in the Local Control Accountability Plan. The following actions described below are increased or
improved and meet/or exceed the totality of the required percentage increase as compared to services for all students.

Actions in the Local Accountability Plan
In the plan you will see the following actions marked as contributing which are included as part of the increased percentage.

Goal 1 Action 1, 3 and Goal 3 Action 3, 4, 5, 6, 8 Addressing academic achievement for English Learners, Foster Youth and Low Income
Goal 2 Action 2, 3, 4, 5, 6, 7, 8 Addressing school climate and Absenteeism for English Learners, Foster Youth and Low Income

Goal 4 Action 1, 2, 3, 7, 9 Addressing open access and expanded course offerings for English Learners, Foster Youth and Low Income
Goal 5 Action 1, 2, 3, 4, 5, 6, 11Addressing providing Basic Services for English learners, Foster Youth and Low Income

The district has demonstrated through Actions listed in the Goals, Actions, and Services Sections that programs for the target population is
increasing with a total of $6,293,175, which exceeds the minimum level of proportionality by $1,371,116. The percentage of unduplicated
students (English Learners, Foster Youth, and Low-Income) is 40% for elementary schools, and 40.3% for the secondary schools.
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A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

Staff-to-student ratios by
type of school and
concentration of
unduplicated students

Schools with a student concentration of 55 percent or
less

Schools with a student concentration of greater than 55
percent

Staff-to-student ratio of
classified staff providing
direct services to students

Staff-to-student ratio of
certificated staff providing
direct services to students
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